MINUTES
BOARD OF WATER SUPPLY
November 19, 2020

The Board of Water Supply, County of Kaua‘i, met in regular meeting via remote in Lthu'e on Thursday,
November 19, 2020. Chair Kurt Akamine called the meeting to order at 10:00 a.m. The following Board
members were present:

BOARD: Mr. Kurt Akamine, Chair
Ms. Julie Simonton, Vice Chair
Mr. Troy Tanigawa
Mr, Ka'aina Hull
Mr, Elesther Calipjo
Mr. Lawrence Dill
Mr. Gregory Kamm

Quorum was achieved with 7 members present at Roll Call.

STAFF: Mr. Dustin Moises Mr. Valentino Reyna

(via remote) Mr, Michael Hinazumi Mr. Claus Bollmann
Mr. Bryan Wienand Mr. Marcelino Soliz
Mr. Carl Arume Mrs. Mary-jane Akuna
Mrs. Jonell Kaohelaulii Mr, Jas Banwait
Board Advisor Steve Kyono Mrs. Marites Yano

Deputy County Attorney Mahealani Krafft

GUESTs: Mr. Eddie Doi, DOW Retiree
Mr. Matthew Oda, Accuity LLP Consultant
Mr. Donn Nakamura, Accuity LLP Consultant

C. ACCEPTANCE OF AGENDA
Mr. Dill moved to accept the Agenda as distributed, seconded by Ms. Simonton; with no objections.

D. MEETING MINUTES

Review and Approval of:

Regular Board Meeting — October 22, 2020
Mr. Dill moved to approve the Regular Board Meeting of October 22, 2020; seconded by Mr. Tanigawa; with
no objections, motion carried with 7 ayes.

Review and Approval of the Executive Session:

Regular Board Meeting — October 22, 2020
Ms. Simonton moved to approve the Executive Session of October 22, 2020; seconded by Mr. Kamm; with no
objections, motion carried with 7 ayes.

E. CORRESPONDENCE/ANNOUNCEMENTS/PUBLIC TESTIMONY
No voice or written testimonies were received as of November 18™.

F. BOARD COMMITTEF & PERMITTED INTERACTION GROUP REPORTS (PIG)
None.

G. OLD BUSINESS
1. Manager’s Report No. 20-41 - Waiahi Surface Water Treatment Plant Renovation

Construction Cost Progress Report (Update)
No update.




G.  OLD BUSINESS (cont’d)
2. Manager’s Report No. 21-12 - Discussion and Possible Action on the Fourth Amendment to
Contract No. 639 Job No. 17-10, WP2020 Project No. KW-07 Rehabilitate Paua Valley Tank
#1, 0.5MG Concrete, with KAI Hawaii Inc. for a time extension of 150 days and for additional
design funding in the amount of $292,719.00

An updated Manager's Report No. 21-12 was “Received for the Record” (Page 143)

BACKGROUND:

Civil Engineer Mr. Bryan Wienand commented from the last Board meeting, the Department was going to
provide a baseline sampling of polychlorinated biphenyl (PCB’s) at the site. This information would be used
prior for the work at the tank. He has a preliminary estimate from the consultant that is not updated. The
Department is working on the estimate for the additional work estimate of $80,000. The initial proposal would
possibly be reduced as a line item of $40,000 may be eliminated. The Department could move forward to
finalize the amendment before the December Board meeting. Amounts listed in the Options are not finalized.

The “as needed” Engineering Services contract could help develop better water quality filtration specs to
remove the water in the tank. Funds are available in the contract and the consultant is qualified. An estimate
was provided for this service and funds in this contact are approved. He added that this might reduce the
contractor’s proposed change order.

The Environment Protection Agency (EPA) Region IX representative provided clarification if it was possible
to demolish and build a new tank in lieu of remediating the PCB’s in the paint and liner (costs have escalated).
The representative provided a “Reinterpretation Guidance Document” which allows the entire tank demo to
occur without first eliminating the PCB’s from the tank. Mr. Wienand said this is important and the Department
should do a holistic evaluation of the project again to continue on this path or to pivot to demolish and build a
new tank.

Mr. Wienand referred to Option 3 to approve $292,719.00 in additional funds for the contract to include
baseline PCB sampling and testing.

DISCUSSION:

Ms. Simonton asked if the Department has the final impact of construction costs to handle all of the PCB’s and
water needs to be filtered. Chief of Construction Management Mr., Dustin Moises commented they did not get
the Earthwork’s cost which was due today regarding the discharge water. Mr. Wienand shared that the primary
tank structural consultant is KAI Hawai'i and the “as needed” Engineering Services contract is with Brown and
Caldwell. This project deals with the 1) soil, 2) water in the tank and 3) the tank rehab or replacement. Ms.
Simonton inquired if Brown and Caldwell could assist with the analysis of the tank remediation vs. demo?
Based on procurement, Mr. Wienand said the Department would have to be intentional on how to utilize Brown
and Caldwell’s services with the existing scope with KAI Hawai'i. Ms. Simonton questioned if KAI Hawai'i is
the right fit to guide the Department or if there is needs to be more discussion with Brown and Caldwell. If
there are no PCB’s in the soil samples, this would be good for the contractor. If PCB’s occurs after the
remediation, this would be the contractor’s liability not the Department of Water’s (DOW) responsibility. The
$80,000 insurance policy for testing is worth the investment. Mr. Wienand agreed and the initial proposal from
KAI Hawai'i included the physical break where the water would be filtered and drained. That portion of their
amendment would be removed in the baseline sampling because it is included in the $80,000, by removing a
$40,000 portion.

Mr. Dill would allow Mr. Wienand to provide the additional information by deferring this Manager’s Report.
He asked if there were time pressures to move quickly on the project? Is the Department incurring late charges?
Construction is stalled and delay costs will continue to escalate according to Mr. Wienand. Mr. Moises added
that last summer when RFI’s were processed to be responded by the design team, a stop work order was issued
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before they could be mobilized by the crews. To date, there has not been any delay charges and lifted stop work
order via a modified stop work order last month so work could be done on the change order for the water
discharge on an RFI response. Office overhead costs could incur relating to pricing. The stop work order was
to minimize potential costs during the delay which may not be significant. Any costs are documented by the
contractor’s stop work order. Civil Engineer Claus Bollmann received the stop order cost of $900,000 for the
water discharge, office overhead claims and the contractor are working on the change orders.

Ms. Simonton addressed Mr. Dill and Mr. Wienand to approve just the additional sampling. If the soil comes
back with PCB, it shifts the scope of the construction. She suggested to approve up to $80,000 in additional
funds. Mr. Wienand added it could be potential that the original scope could be broken into two amendments
but signatures, etc. that could take weeks to execute.

Mr. Dill added if there is new information from the EPA to do a complete demo, he asked if this would have
an effect on the PCB testing? According to Mr. Wienand, the PCB testing at the site is the timing. If the tank
is demolished, he would need to see how to break out the construction phasing. Would the contract be kept,
cancel for convenience or back out again due to phases?

Mr. Dill moved to defer to the December Board meeting Manager’s Report No. 21-12 - Discussion and
Possible Action on the Fourth Amendment to Contract No. 639 Job No. 17-10, WP2020 Project No. KW-
07 Rehabilitate Paua Valley Tank #1, 0.5MG Concrete, with KAI Hawaii Inc. for a time extension of 150
days and for additional design funding in the amount of $292,719.00; seconded by Ms. Simonton; with no
objections, motion carried with 7 ayes.

3. Manager's Report No. 20-24 — Discussion and Possible Action for the Proposed Amendment
to the Memorandum of Agreement (Drainage) between Godwin M. Esaki and Janet M. Esaki,
individually and as trustees of the Godwin M. Esaki Revocable Living Trust, and the Janet M.
Esaki Revocable Living Trust, TMK: (4) 4-6-011:125, Kapa'a, Kaua'i, Hawai'i and the Board
of Water Supply, dated August 21, 2017

After Executive Session:

Mr. Dill moved to approve Manager’s Report No. 20-24 — Discussion and Possible Action for the
Proposed Amendment to the Memorandum of Agreement (Drainage) between Godwin M. Esaki and Janet
M. Esaki, individually and as trustees of the Godwin M. Esaki Revocable Living Trust, and the Janet M.
Esaki Revocable Living Trust, TMK: (4) 4-6-011:125, Kapa'a, Kaua'i, Hawai'i and the Board of Water
Supply, dated August 21, 2017; seconded by Ms. Simonton; with no objections, motion carried with 7
ayes.

H. NEW BUSINESS
1. Resolution No. 21-01 — Farewell to Edward K. Doi (Retiree), Chief of Water Resources &
Planning Division

DISCUSSION:

Chair Akamine read Mr. Doi’s Resolution and he thanked the Board and County. He served the public and
made good relationships during his 35 years with DOW. Mr. Hull thanked Mr. Doi in getting him acclimated
with the DOW as a new Board member. Mr. Dill has known Mr. Doi several years and a pleasure to always
work with him who was fair, even handed with lots of knowledge. Mr. Doi acknowledged his successor who
is easy to work with moving forward. Mr. Wienand expressed Mr, Doi’s knowledge that he has given the
Department. Chair Akamine added that Mr. Doi comes with wisdom and has supported the Department for
many years,

Regular Meeting: Thursday, November 19, 2020 - Page 3 of 7















