
 

BOARD OF WATER SUPPLY – MAY 16, 2024 
 

 
JOSEPH E. TAIT  

MANAGER AND CHIEF ENGINEER 
 

  
 
 
 
 

REGULAR MONTHLY MEETING NOTICE AND AGENDA 
Thursday, May 16, 2024 

9:30 a.m. or shortly thereafter 
 

Meetings of the Board of Water Supply, County of Kaua'i will be conducted in-person at the 
Department of Water Board Room, 2nd Floor located at 4398 Pua Loke Street, Lihue, Kauai, 
Hawaii, and remotely in accordance with Act 220, Session Laws of Hawai'i 2021 via interactive 
conference technology as follows: 

Click on the link below to join on your computer or mobile app by VIDEO: 
https://us06web.zoom.us/j/81969513340 

Passcode: 708106 
OR 

Dial phone number and enter conference ID to call in and join by AUDIO: 
Phone: 888 788 0099 US Toll-free 

Phone Conference ID: 819 6951 3340 
Please Note: If you do not provide a name, unique identifier, or alias when joining the meeting, 

you will be renamed to allow staff to address and manage individual guests. 
In the event of a lost connection the Board will recess for up to 30 minutes to restore the 
connection.  If the connection cannot be restored within 30 minutes, the Board will continue the 
meeting to 12:00 p.m. or shortly thereafter.  If the visual link cannot be restored, the Board may 
reconvene with an audio-only link using the above dial-in phone number and conference ID. A 
lost connection only applies to remote connections provided as part of the remote meeting but 
does not apply to a public member being unable to access the meeting due to a connectivity issue 
on their end. 
 
CALL TO ORDER 
 
ROLL CALL    
 
ANNOUNCEMENTS 
Next Scheduled Board Meeting: Thursday, June 20, 2024 – 9:30 a.m. 
 
APPROVAL OF AGENDA 
 
MEETING MINUTES 
1. Regular Board Meeting – April 18, 2024 
2. Executive Session – April 18, 2024 

 

Water has no substitute……. Conserve it 

BOARD OF WATER SUPPLY 
TOM SHIGEMOTO CHAIR 
JULIE SIMONTON, VICE CHAIR 
KURT AKAMINE, SECRETARY 

MICAH FINNILA, MEMBER 
LAWRENCE DILL, MEMBER 
KA’AINA HULL, MEMBER 
TROY TANIGAWA, MEMBER 
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BOARD OF WATER SUPPLY – MAY 16, 2024 
 

PUBLIC TESTIMONY 
 
CORRESPONDENCE 
1. Letter from Kaimana Environmental Solutions dated April 15, 2024 re: Early Consultation 

Request for Environmental Assessment of the Kauaʻi County Housing Agency Lima Ola 
Affordable Housing Subdivision Proposed Off-Site Water System Improvements. 

 
NEW BUSINESS 
1. Manager’s Report No. 24-18 Discussion and Possible Action on the Department of Water 

(DOW) DRAFT Proposed Operating and Capital Budgets for FY 2024-2025 

2. Manager’s Report No. 24-19 Discussion and Possible Action to reappropriate certain budget 
line items to another line-item budget for purpose of encumbering funds for contract 
awarded to Prithibi, LLC for hosting and support services of the Customer Care and Billing 
(CC&B) billing software. 

3. Manager’s Report No. 24-20 Discussion and Possible Action to reappropriate budget for 
cloud-based process automation of electronic forms, data, document retention, and 
financial records. 

4. Manager’s Report No. 24-21 Discussion and Possible Action to reappropriate certain budget 
line items to another line-item budget for the purpose of ordering meter replacement, 
repair, and maintenance inventory  

5. Manager’s Report No. 24-22 Discussion and Possible Action for Adoption of Budget 
Resolution No. 24-XX for the acceptance and expenditure of grant monies from the State of 
Hawai'i Appropriations Act of 2021 – Act 88, SLH 2021 in the amount of $375,000.00 for the 
Kapaia Cane Haul Road 18” Water Line Project 

6. Manager’s Report No. 24-23 Discussion and Possible Action to Move Funds Between 
Accounts and Award Professional Services Contract to R.M. Towill, Job No. 24-01, WP2020 
PLH-35b, Kapaia Cane Haul Road 18” Water Line Environmental Permitting, Līhu'e, Kaua'i, 
Hawai'i 

7. Manager’s Report No. 24-24 Discussion and Possible Action to approve Dedication Deed 
from Grove Farm for TMK 3-3-021:099 (Nāwiliwili Tank parcel; Waiola Subdivision Phase I) 

8. Manager’s Report No. 24-25 Discussion and Possible Action to approve Dedication Deed 
from Grove Farm for TMK 3-3-003:058 (Hokulei Village parcel) 

9. Manager’s Report No. 24-26 Discussion and Possible Action to reappropriate certain budget 
line items to another line-item budget for the purpose of funding equipment and support 
services for replacement multi-function Xerox machines. 

10. Manager’s Report No. 24-27 Discussion and Possible Action on Approving Certain 
Unspecified Future Obligations and Indemnification Provisions Included in PairSoft’s Master 
Software and Services Agreement 

11. Water Systems Investment Plan Briefing (Information Only; non-action item) 
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STAFF REPORTS 
1. Fiscal: 

a. Monthly dashboard 
b. Budget Report for April 2024 

2. Operations – Monthly dashboard 

3. Engineering – Monthly dashboard 

4. Administration 
a. Monthly dashboard 
b. Public Relations – updates on Public Notices & Announcements, Community Outreach & 

Education, and Upcoming Events 
c. Human Resources – updates on Personnel Vacancies 
d. Information Technology 

i.  Corrective Action Plan updates 

5. Manager and Chief Engineer – Required communications to the Board, and update of 
Department activities 
 

TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (June) 
1. Finance Committee Report 
2. Discussion and Possible Action on the Department of Water (DOW) DRAFT Proposed 

Operating and Capital Budgets for FY 2024-2025 
 
TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING: 
 
EXECUTIVE SESSION:   
Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary, 
hold an executive session on any agenda item without written public notice if the Executive 
Session was not anticipated in advance. Any such executive session shall be held pursuant to HRS 
§92-4 and shall be limited to those items described in HRS §92-5(a). 
 
ADJOURNMENT 
  

Page 3



 

BOARD OF WATER SUPPLY – MAY 16, 2024 
 

WRITTEN TESTIMONY 
The Board is required to afford all interested persons an opportunity to present testimony on 
any agenda item. The Board encourages written testimony at least two (2) business days prior 
to a scheduled Board meeting. At each Board meeting, the Board will accept oral and written 
testimony on any agenda item during the Public Testimony portion. 
 

Please include: 
1. Your name and if applicable, your position/title and organization you are representing   
2. The agenda item that you are providing comments on; and 
3. Whether you are a registered lobbyist and, if so, on whose behalf you are appearing. 

 

Send written testimony to: 
Board of Water Supply, County of Kaua‘i  
C/O Administration 
4398 Pua Loke Street  
Līhu‘e, Hawai‘i   96766 

 
E-Mail: board@kauaiwater.org  
Phone: (808) 245-5406 
Fax: (808) 245-5813 

 
Public Testimony 
You do not need to register to provide oral testimony on the day of the meeting. Please note that 
public testimony is taken after the approval of the meeting agenda to ensure public testimony is 
received before any action is taken on an agenda item. The length of time allocated to present 
oral testimony may be limited at the discretion of the chairperson. 

 
SPECIAL ASSISTANCE  

If you need an auxiliary aid/service or other accommodation due to a disability, or an interpreter 
for non-English speaking persons, please call (808) 245-5406 or email board@kauaiwater.org as 
soon as possible. Requests made as early as possible will allow adequate time to fulfil your 
request. Upon request, this notice is available in alternate formats such as large print, Braille, or 
electronic copy. 
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Regular Meeting Minutes April 18, 2024 P a g e  | 1 

MINUTES 
BOARD OF WATER SUPPLY 

Thursday, April 18, 2024 
 
The Board of Water Supply, County of Kaua‘i, met in a regular meeting in Līhu'e on Thursday, 
April 18, 2024.  Chair Tom Shigemoto called the meeting to order at 9:30 a.m. The following Board 
members were present: 
 
BOARD:      EXCUSED: 
Mr. Tom Shigemoto, Chair    Mr. Kurt Akamine 
Ms. Julie Simonton, Vice Chair   Mr. Kaʻaina Hull 
Mr. Larry Dill (entered at 9:44 a.m.) 
Ms. Micah Finnila        
Mr. Troy Tanigawa 
 
Quorum was achieved with 4 members present at Roll Call.   
 
ANNOUNCEMENTS 
Next Scheduled Board Meeting: Thursday, May 16, 2024 – 9:30 a.m. 
 
APPROVAL OF AGENDA 
The Agenda was approved with no objections. 
 
MEETING MINUTES 
1. Regular Board Meeting – March 21, 2024 
2. Public Hearing – April 8, 2024 
The meeting minutes were approved with no objections. 
 
PUBLIC TESTIMONY 
None received. 
 
Vice Chair Simonton noted that these items were deferred from the previous meeting so Board 
member Larry Dill, who is Chair of the Finance Committee, was present for discussion and 
decision-making. 
Board member Simonton moved to postpone the Old Business items until Board member 
Dill joins the meeting, seconded by Mr. Tanigawa; with no objections, motion carried with 
4 Ayes. 
 
NEW BUSINESS 
1. Manager’s Report No. 24-13 Discussion and Possible Action to Adopt Resolution No. 24-08, 

Safe Drinking Water State Revolving Fund (DWSRF) Lead and Copper Rule Revisions 
(LCRR) Compliance Loan for Board of Water Supply, County of Kauai 

Engineering Division Head Jason Kagimoto provided a summary of the Manager’s Report 
submitted.  He noted that this loan is to support the field work the consultants are doing to verify 
the laterals. 
Board member Simonton moved to approve Manager’s Report No. 24-13, seconded by Mr. 
Tanigawa; with no objections, motion carried with 4 Ayes. 
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2. Manager’s Report No. 24-14 Discussion and Possible Action to Reappropriate Certain 
Budget Line Items to Another Line Item Budget for the Purpose of Ordering Inventory Parts 

Chief of Operations, Ryan Smith provided a summary of the Manager’s Report submitted.  He 
explained that they are proposing to utilize funds from several line items that will not be 
expended this fiscal year and use them to replenish the inventory funds to purchase additional 
equipment for the transponder replacements. Board member Tanigawa asked if this will have any 
impact on next fiscal year’s budget to which Mr. Smith stated no, this is only for this fiscal year.  
In response to Chair Shigemoto, Mr. Smith explained that the line items they plan to move the 
monies from are projects that are not going to be able to get to this year such as the old 
Administration Building demolition. 
Board member Simonton moved to approve Manager’s Report No. 24-14, seconded by Mr. 
Tanigawa; with no objections, motion carried with 4 Ayes. 
 
3. Manager’s Report No. 24-15 Discussion, Deliberation, and Possible Decision-Making on 

Department’s No Impact on Small Business Determination as it relates to the Proposed 
Amendment to Part 2 of the Rules and Regulations for Water Service Connections, Section 
VII, Article 1, Meter Reading and Rendering of Bills. 

Deputy County Attorney Saito provided his opinion that the proposed rule amendments do not 
impact small businesses as the amendment is to an internal administrative process. 
Board member Simonton moved to approve Manager’s Report No. 24-15, seconded by Mr. 
Tanigawa; with no objections, motion carried with 4 Ayes. 

 
4. Manager’s Report No. 24-16 Discussion, Deliberation, and Possible Decision-Making on 

Department’s No Impact re: Ka Pa‘akai Analysis as it relates to the Proposed Amendment to 
Part 2 of the Rules and Regulations for Water Service Connections, Section VII, Article 1, 
Meter Reading and Rendering of Bills. 

Deputy County Attorney Saito provided his opinion that the proposed rule amendments do no 
impact any readily apparent Native Hawaiian traditional and customary right or practice as the 
amendment is to an internal administrative process. 
Board member Tanigawa moved to approve Manager’s Report No. 24-16, seconded by Ms. 
Simonton; with no objections, motion carried with 4 Ayes. 
 
5. Manager’s Report No. 24-17 Discussion, Deliberation, and Possible Decision-Making on 

adoption of the Proposed Amendment to Part 2 of the Rules and Regulations for Water 
Service Connections, Section VII, Article 1, Meter Reading and Rendering of Bills. (Public 
Hearing was held on April 8, 2024) 

Deputy County Attorney Saito noted that a Public Hearing was held on April 8, 2024 to received 
testimony on the proposed rule amendments.  Staff noted that no public testimony was received, 
and no additional amendments or revisions were proposed by the Board.  Should the Board 
decide to adopt this rule amendment, it will go into effect 10 days after it is filed with the County 
Clerk. 
Board member Simonton moved to receive Manager’s Report No. 24-17 and to adopt the 
amended rules as presented with no changes, seconded by Mr. Tanigawa; with no 
objections, motion carried with 4 Ayes. 
 
Board member Dill entered the meeting at 9:44 a.m. 
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OLD BUSINESS 
1. Manager’s Report No. 24-11 Discussion and Possible Action on the Approval of the 

Department of Water’s (DOW)’s Supplemental Operating and Capital Budgets 
Appropriations for Fiscal Year 2024 (deferred from March 21, 2024 meeting) 

Waterworks Controller Renee Yadao stated this request detail their encumbrance balances for 
contracts that were previously budgeted for and will rollover into FY24.  She provided a budget 
detail by account of the balances to be rolled over as of July 1, 2023.  Board member Dill asked 
if this could be deferred to the next meeting to which Ms. Yadao stated it can, noting that this 
these balances are needed for Fiscal to get a true picture of what the balances are.  She pointed 
out that because of their software issues, they received assistance from consultants to go through 
the purchase orders line by line to obtain the totals.  These numbers are accurate as of July 1, 
2023, but because there were obligations to pay upon those purchase orders, transactions were 
continuing throughout this fiscal year.  What is before the Board is no the to-date balance.  Board 
member Dill requested a separate meeting with himself and Fiscal to review this in more detail, 
but he does not want to hold the Department up. 
 
Board member Finnila asked if the software issue has been rectified to which Ms. Yadao stated 
they are not sure whether to upgrade the current software or look into another software.  She 
noted the current software, Great Plains, will eventually be phased out so there is an end date to 
how long they can continue to use it. 
Board member Tanigawa moved to approve Manager’s Report No. 24-11, seconded by Ms. 
Simonton; with no objections, motion carried with 5 Ayes. 
 
2. Manager’s Report No. 24-12 Discussion and Receipt of the Department of Water’s (DOW)’s 

Independent Auditor’s Report for the Fiscal Year Ended June 30, 2023 (deferred from 
March 21, 2024 meeting) 

Lawrence Chew and Ryan Iwane of N&K CPA’s, Inc. provided an overview of the Independent 
Auditor’s Report, giving a summary of the Schedule of Findings Nos. 2023-001 to 2023-004 
 
STAFF REPORTS 
1. Fiscal: 

a. Monthly dashboard 
b. Budget Report for March 2024 

Waterworks Controller Renee Yado provided an overview of the Monthly dashboard and Budget 
Report for March 2024. 
 
Board member Dill asked to clarify that the 7,900 identified as Open Field Activities are 
awaiting replacement to which Ms. Yadao replied yes.  Mr. Dill further asked to clarify that the 
plan is to eventually all 23,000 transponders which will cost approximately $4.3 million. 
 
Mr. Dill asked to clarify that Fiscal has not been billing customers with non-functioning 
transponders since March, to which Ms. Yadao stated yes, and it will take a full month from the 
date that the rule change for estimated billing takes effect to see the revenue pick up again.  Mr. 
Dill noted that on Page 129, the revenue shows a positive variance.  Ms. Yadao explained that 
the revenues show a positive variance of $2.2 million, which is due to $2.9 million in loan 
forgiveness from the State.  This along with loan forgiveness received last month in the amount 
of $2.2 million which totals $5.2 million.  If you look at just water sales, we are $848,000 below 
target.  Manager Tait asked if the $848,00 includes the non-billed metered accounts to which Ms. 
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Yadao stated yes.  We originally budgeted for $2.4 million for the month but only brought in 
$1.7 million. 
 
Manager Tait noted that Jason and Michael with Engineering were able to acquire a Pro-Fi loan 
with the State that allows them to purchase many different things including meters.  Ms. Yadao 
stated $5 million which needs to be requested for reimbursement prior to June 30.  These monies 
have already been spent and is a recoupment of prior years’ expenses.  In response to Mr. 
Tanigawa, Ms. Yadao discussed the difference between SRF Loans and Pro-Fi Loans, both of 
which offer loan forgiveness packages. 
 
2. Operations – Monthly dashboard 
Chief of Operations Ryan Smith provided an overview of the Monthly dashboard submitted 
noting they are still trying to fill positions, but they have a few interviews coming up.  They have 
3,840 transponders that they are hoping will be shipped out soon, which is the last bulk order to 
get it in the queue and then have staggered shipments of every 2 months or so.  Cartegraph, 
which is the MPET replacement, is now live, but the Ops guys have been very receptive and 
motivated to use it, even the non-computer savvy staff. 
 
Mr. Smith noted that the financial impact of non-revenue water is a directly related to the 
estimated billing and not being able to provide that.  He added that number is based off of how 
much it cost to produce water but does not factor in the tiered amounts for billing. 
 
3. Engineering – Monthly dashboard 
Engineering Division Head Jason Kagimoto provided an overview of the Monthly dashboard and 
Quarterly updates submitted and provided updates on the various CIP and DOW Projects they 
are working on. He noted that Overtime continues to be high, but it is due to the amount of 
projects they’ve been putting out with limited staff.  Mr. Kagimoto stated that once the public 
meetings for the Kauai Water Use and Development Plan conclude the report will be updated 
based upon public comment and the goal is to bring the report to the Board for approval in the 
Fall.  He noted that though the process has been long and daunting, hearing from the 
communities about water needs have been eye opening as this report discusses much more than 
just drinking water such as surface water and recycled water.  Hearing about the lack 
infrastructure and resources for things other than drinking water, such as Agriculture, has 
provided a different perspective.  The Lead and Copper inventory identification is due in 
October, and they fully intend to submit by the deadline with no unknowns and having identified 
all materials. 
 
In response to Chair Shigemoto, Mr. Kagimoto explained how the numbers in Private Projects 
Design/In Construction correlates to the numbers in Private Projects Construction Complete.  He 
stated that Design Approved are projects that have been approved and are in various stages of 
construction, and all move at different paces.  Our engineers review and approve the plans and 
once a project goes into construction, it’s  a combination our engineers working with the 
contractor and our inspectors going out to inspect the work.  That number will generally remain 
high. 
 
Administration: 

a. Monthly dashboard 
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Manager Tait provided an overview of the Monthly dashboard submitted, highlighting the pie 
chart for personnel vacancies which show Admin. at 53% vacant. Engineering and Operations 
also continue to have large staffing gaps.  Mr. Tait gave big kudos to Board member Tanigawa’s 
department for the communication regarding the flooding issues; DOW has a much lighter load 
than Public Works and State DOT.  A great deal of effort is going toward employee training and 
the Department will continue to send employees to trainings and virtual workshops.  He noted 
that Cherisse Zaima and Terrilyn Amorin are heading up the planning committee for the 2024 
AWWA Annual Conference being held on Kauai in October.  Manager Tait has attended three 
meeting with DHHL (Department of Hawaiian Homelands) and Grove Farm.  He met with 4 
elected officials during his recent Washington, DC trip to discuss funding for CIP operations, 
software needs in IT, and any other funding that can lead us to with their knowledge of where 
appropriation money was not expended.  Manager Tait shared his sentiments on the recent loss 
of a DOW team member, Wiley Yoshioka. 
 

b. Public Relations – updates on Public Notices & Announcements, Community Outreach & 
Education, and Upcoming Events 

Public Information Specialist Jonell Kaohelaulii provided an overview of the PR Report 
submitted and a brief update on PR activities, highlighting the Save Water Outdoors outreach 
event held at the Grove Farm Market where they discussed water conservation outdoors, water 
services, and answered general questions.  They also distributed free hose nozzles at the event, 
pointing out that studies show that one water drip per second can result in water waste of up to 
3,000 gallons per year; by distributing about 200 hose nozzles this month, DOW has contributed 
to saving approximately 225 gallons of water. 
 

c. Human Resources – updates on Personnel Vacancies  
 

d. Information Technology – Monthly update 
None provided 

 
4. Manager and Chief Engineer – Required communications to the Board, and update of 

Department activities 
Manager Tait provided an overview of the Manager’s Update provided 
 
TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (May) 
 
TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING: 
1. CIP Update 
2. Discussion and Possible Action on Department of Water’s DRAFT Proposed Operating and 

Capital Budgets for FY 2024-2025 
 
Board member Dill requested that the Board be provided regular monthly updates on the 
deficiencies that were identified by the audit. 
 
EXECUTIVE SESSION: 
Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary, 
hold an executive session on any agenda item without written public notice if the Executive 
Session was not anticipated in advance. Any such executive session shall be held pursuant to 
HRS §92-4 and shall be limited to those items described in HRS §92-5(a). 

Page 10



 

Regular Meeting Minutes April 18, 2024 P a g e  | 6 

 
1. Pursuant to Hawai‘i Revised Statutes § 92-4 and § 92-5(a)(6), the purpose of this executive 

session is to consider sensitive matters related to public safety or security. 
 
2. Pursuant to Hawai’i Revised Statutes (HRS) Sections 92-4 and 92-5(a)(3), the purpose of this 
 Executive Session is to deliberate on the acquisition of public property, specifically, property 

identified by tax map key: (4) 3-8-018:001. 
 
Board member Dill moved to enter into executive session with Manager Joe Tait and 
Deputy Manager Michael Hinazumi invited as resources, seconded by Mr. Tanigawa; 
motion carried by roll call vote with 5 Ayes. 
 
The Board entered into executive session at 11:28 a.m. 
 
The Board resumed in open session at 11:58 a.m. 
 
In accordance with Act 19 Relating to Public Agency Meetings, Chair Shigemoto reported that 
the Board was provided with updates as it relates to the Department’s cyber security, and 
possible acquisition of public property.  No decision making occurred. 
 
ADJOURNMENT 
The meeting was adjourned at  11:59 a.m. 

 
Respectfully submitted,       
 
 
 
Cherisse Zaima        
Commission Support Clerk       
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KaimanaEnv.com 

KAIMANA 
April 15, 2024 

To: Tom Shigemoto 
Chair 

County of Kaua'i Department of Water 

4398 Pua Loke Street 

Linu‘e, HI 96766 

Email: Board@kauaiwater.org 

Subject: Early Consultation Request for a Hawaii Revised Statutes, Chapter 343 (HRS 343) 

Environmental Assessment (EA) of the Kaua‘i County Housing Agency Lima Ola 

Affordable Housing Subdivision Proposed Off-Site Water System Improvements, Tax 
Map Key (TMK) Parcel (4) 2-1-001: 027 (portion), ‘Ele‘ele, Kauai 

Dear Participant: 

On behalf of the County of Kaua'i Housing Agency, Kaimana Environmental Solutions LLC (KES) is 
in the process of preparing an Environmental Assessment (EA) in compliance with HRS 343 and its 
implementing regulations, Hawaii Administrative Rules (HAR) 11-200.1. The proposed project is also 
subject to the provisions of the United States National Environmental Policy Act (NEPA) since 

federal funds may be utilized. 

In compliance with HAR 11-200.1-18 and NEPA, the Proposing Agency; the County of Kaua'i 

Housing Agency, is conducting early consultation with stakeholders wno may have an interest in 

the proposed project. Below is a description of the proposed project. Please send any written 
comments via email or U.S. mail to the following contact by May 15, 2024. 

Email: Max@kaimanaenv.com 

Mailing Address: 
Kaimana Environmental Solutions LLC 

PO Box 11890 

Honolulu, HI 96828 

Project Description 

The Kaua'i County Housing Agency is proposing to build one 0.3-million gallon capacity potable 
water tank located along Kaumuali‘i Highway in ‘Ele‘Ele Kauai. The water tank would serve the 
proposed Lima Ola affordable housing development. Please see the attached site location map 

and site plan. 

Thank you for your participation in consultation process for the proposed project.
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KAIMANA 
environmental solutions 

Sincerely, 

Hla « AA 
Max R. Solmssen 

Environmental Planner 

Kaimana Environmental Solutions LLC 

Attachment: Project Location Map & Site Plan 

KaimanaEnv.com
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-18 
 
May 16, 2024 
 
Re: Discussion and Possible Action of the Department of Water’s (DOW) Draft Annual 

Operating and Capital Budget for Fiscal Year 2025. 
 
RECOMMENDATION: 
It is recommended that the Board approve the Draft Annual Operating and Capital Budget for 
Fiscal Year 2025 for Finance Committee review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RY/crz 
 
Attachment(s): Department of Water’s (DOW) Draft Annual Operating and Capital Budget for Fiscal Year 2025. 
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Water has no substitute…….Conserve it 
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May 16, 2024 

 

Board of Water Supply 

County of Kauai 

4398 Pua Loke Street 

Lihue, HI 96766 

 

 

Chair Shigemoto and Members of the Board –  
 
We are pleased to submit the following Draft Annual Operating and Capital Budget for Fiscal Year 

2025. 

 

We recommend that the Board approve the Department of Water’s Draft Annual Operating and 

Capital Budget for Fiscal Year 2025 for Finance Committee review.  
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The Department of Water (DOW) is a semi-autonomous agency of the County of Kauai operating as 

an enterprise fund.  The operations are managed by the Manager & Chief Engineer who is appointed 

by the Board of Water Supply (“Board”) with a Deputy Manager Engineer and four Division Managers, 

each managing their respective teams. 

 

The DOW’s proposed budget is a compilation summary of each division’s programs and planned 

projects for the fiscal year July 1, 2024 to June 30, 2025.  It consists of the following: 

 

I. Operating Budget 

II. Capital Outlay 

III. Rollover of Outstanding Purchase Orders (“PO”), Contracts and Agreements. 

 

A summary of Purchase Order (“PO”) rollovers for unexpended encumbrances is included in the 

proposed budget.  Refer to Exhibit I.  This summary includes all Contracts and Purchase Order 

obligations that remain outstanding to date. 
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EXECUTIVE SUMMARY 
 

The Department of Water’s proposed budget is a compilation summary of each division’s programs 

and planned projects for the fiscal year July 1, 2024 to June 30, 2025.  Below lists a recap of the 

proposed revenues and expenses for the upcoming fiscal year. 

 
  

Water Utility Fund, Fund Balance 10,575,500$          

Facilities Reserve Charge 1,154,000$            

Build America Bonds 120,000$               

State Revolving Fund 2,396,000$            

TOTALS 14,245,500$            

Water Utility Fund (Note 1) 31,706,000$          

Facilities Reserve Charge 1,433,000$            

State Allotments Appropriations 7,300,000$            

State Revolving Fund - LCRR (Note 2) 875,747$               

State Revolving Fund - ProFi (Note 3) 5,000,000$            

TOTALS 46,314,747$            

Water Utility Fund Operating Expenses (Note 4) 35,314,000$          

Debt Service 5,188,000$            

TOTALS 40,502,000$            

Water Utility Fund 7,026,425$            

Facilities Reserve Charge 2,400,000$            

State Allotments Appropriations 7,300,000$            

TOTALS 16,726,425$            

Sources of Funds Available 

Projected Capital Outlay

Note 2 - State Revolving Fund - Lead and Copper Rule Revisions (LCRR) sources are loans from the State 

to fund compliance requirements, including lead service line inventory, water study, leade service line 

replacement plance, and related technical services.

Note 1 - Water consumption sales are projected to be 4.31 billion gallons or 5% growth over the prior 

fiscal year (4.105 billion gallons in FY2024).  Other revenues primarily include Public Fire Protection and 

BAB subsidy on interest payments.

Note 4 - There are currently 23 vacant full-time positions; however 8 positions are in various stages of 

recruitment.

HGEA, UPW - ATB, Step movements have been budgeted.  Healthcare for the EUTF 75/25 plans will be 

100% funded.  With the exception of the EUTF 75/25 plan, Employer costs relating to payroll related 

benefits remained relatively flat (no change in %), as compared to the prior fiscal year (e.g. ERS, OPEB, 

FICA, etc.); however, Premium pay and Overtime has a direct impact on certain costs.

Projected Revenues, Debt Proceeds, and Grant Funds 

Projected Expenses

Note 3 - State Revolving Fund - ProFi sources loans from the State to fund projects that were pre-

approved.  The Department must reapply for these funds annually.
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FUND SUMMARY 

 
The projected sources of funds available for Fiscal Year 2025 is $ 14.2 million (“M”) as shown below.  

This amount is net of current total encumbrances which will rollover to the next fiscal budget year 

2025 if not expended before the end of this fiscal year 2024. 

 

There are four (4) Sources of Funds that are maintained and accounted for separately, and these 

are: 

 

1. Water Utility Fund (“WUF”). 

2. Facilities Reserve Charge (“FRC”). 

3. Build America Bond (“BAB”). 

4. State Revolving Fund (“SRF”). 

 

 

 

 
 

 

 

 

 

Water Utility 
Fund

10.6M

Facilities Reserve 
Charge
1.1M

Build America 
Bonds

.1M

State Revolving 
Fund
2.4M

Sources of Funds
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FUND SUMMARY 
 

 

 

 
 
Note: Approximately $9.3M is excluded from funds available for appropriation.  This amount 

represents the 30% Reserve Fund requirement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources of Funds:

Water Utility Fund 10,575,500$       

Facilities Reserve Charge 1,154,000$         

Build America Bond 120,000$            

State Revolving Fund 2,396,000$         

Total 14,245,500$       
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UTILIZATION SUMMARY 

 
The Water Utility Fund (WUF) will be used to fund the operating expenses, service debt payments 

and to fund the purchase and replacement of furniture, fixtures, and equipment.  In addition, it will 

be used to pay for new capital replacement projects.  These projects are itemized on a separate 

worksheet. 

 

The Facilities Reserve Charge (FRC) Fund is a fund used to account for revenues received from new 

service applications.  These are impact fees collected from new single accounts or developers wishing 

to connect to DOW’s water infrastructure system.  Fees collected are used to construct new water 

facilities or expansion of the water system. 

 

The Build America Bond (BAB) Fund has remaining unappropriated funds of approximately $120K 

from the original $60M bond amount. 

 

The State Allotments Appropriation (Grants) Fund will be used for capital improvements.  The DOW 

is projecting to receive from the State of Hawaii Legislature grants totaling $7,300,000. 

 

The State Revolving Fund and State Revolving Fund - ProFi of approximately $2.4M and $5M will be 

available to be used during the fiscal year for additional amounts for the Kalaheo Water System 

Improvement Project and funding for additional meter register and transponder parts, respectively. 
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WATER UTILITY FUND / OPERATING BUDGET 

 
The (WUF) is the general operating fund of the DOW.  This fund is used for the day-to-day 

operations and various capital outlays including matching funds for grants. 

 

The DOW’s main source of revenue is generated from water sales.  As shown below, the number of 

service connections continues to grow at an average of one percent annually.  Today, the DOW 

provides an annual average of four billion gallons of water to over 23,000 customer accounts from 

single to multi-family dwellings, agricultural, commercial, government and other mixed-use accounts 

through the operation and maintenance of ten separate and unconnected water systems with over 

443 miles of pipeline island wide.   
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WATER UTILITY FUND / OPERATING BUDGET 
 

Total water consumption through the end of FY 2024 is estimated at 4.1 billion gallons (“BG”), flat to 

FY 2023.  A firm projection is not available at this time due to the on-going transponder failures and 

suspension of estimated bills.  A conservative projection for FY 2025 is estimated at 4.31 billion 

gallons.   As illustrated in the chart below, the estimated consumption is projected with a five percent 

(5%) increase based on anticipated transponder replacements and reinitiating estimate bills in fiscal 

year 2025.  DOW’s water rate charges continue to be based on the last water rate increase 

implemented on July 1, 2014.  The DOW is currently in the process of a water rate study and will 

provide a five-year rate recommendation beginning January 1, 2025.  Factors and economic outlook 

such as the Department’s projected revenues, operational expenses, capital project financing, annual 

debt service, and reserve funding will be considered.  Recommendations surrounding the current 

Facilities and Reserve Charges (FRC) will be included in the next phase of the rate study. 

 

The chart below is a historical illustration of the actual water consumption in billion gallons from 

fiscal year 2019 – 2023, actual consumption for ten months and an estimated consumption for the 

two months remaining in FY 2024.  FY 2025 consumption was projected with a 5% increase as 

explained above. 

 

 

 
 
 
 
 
 

Page 28



2025 DRAFT BUDGET -11 
 

WATER UTILITY FUND / PROJECTED REVENUE 

 

Water UƟlity Fund 

 
 

 

Water Sales
28.4 M

Fire Hydrants
2.2 M

Other Water 
Revenue

.2 M

Grants & Other 
Contributions

.4 M Investment 
Income

.5 M
Miscellaneous 

Revenues
.0 M

The DOW projects revenue as follows:

Water Sales 28,362,100$       

Fire Hydrants 2,228,500$         

Capital Contributions 440,000$            

Other Water Revenue 150,000$            

Miscellaneous Revenue 25,000$              

Investment Income 500,000$            

Total 31,705,600$       
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WATER UTILITY FUND / PROJECTED REVENUE 
 

Water Sales - $28,362,100 

The water sales for FY 2025 were projected conservatively based on FY 2022 and FY 2023 

actuals.  Due to the inability to project revenues, a conservative methodology was most 

appropriate.  The DOW will resume estimated billing on May 15, 2024; however, it will take 

two billing cycles to see revenue based on estimated consumption stabilize.  Water sales 

represent 89% of total projected resources. 

 

Revenue from Public Fire Protection - $2,228,500 

 This revenue is a non-cash resource recorded as revenue generated from the operation  

 and maintenance of over 3,000 public fire hydrants and standpipes for the County of Kauai 

 (“County”).  A contra expenditure offset is also recorded for the same amount to recognize 

 the value of the staff support and services provided by the County to the DOW. 

 

Capital Contributions - $440,000 

 This revenue is generated from the BABs Subsidy. 

 

Other Water Revenues - $150,000 

 These revenues are generated from water and meter installations and other job services 

 provided by the DOW. 

 

Miscellaneous Revenues - $25,000 

This is projected sales revenue from obsolete capital assets and other revenues.  Insurance 

reimbursement and Purchase Card rebates are also included. 

 

Investment Income - $500,000 

This is projected interest income from investments held. 
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FACILITY RESERVE CHARGE / PROJECTED REVENUE 

 

Facility Reserve Charge Fund 

 

 
 

Facility Reserve Charge - $1,245,000 

 This is derived from trends and averages from the past 3 years.  

 

Capital Contributions Cash Receipts - $188,300 

 Interest from BAB Subsidy. 

 

 

The DOW projects revenue as follows:

Facilities Reserve Charge 1,245,000$              

Capital Contributions 188,300$                 

Total 1,433,300$              
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BOND FUND / PROJECTED REVENUE 

 

 

Bond Fund 

 

 

 
 

 

 

 
 

 

 

The DOW projects revenue as follows:

Net Increase/Decrease in Fair Value of:

Investments (100,000)$                

Investment Income 150,000$                 

Total 50,000$                    
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WATER UTILITY FUND / PROJECTED UTILIZATION 

 
The DOW’s operating expenses were summarized by major expenditure items or similar categories 

for this report.  An Operating Expense Summary and Operating Expense Detail are attached for 

further review, analysis and discussion. 

 

 
 
 

I. Operating Expenses 

A. Labor and Benefits  

Labor and benefits account for 30% of total water utility operations budget while non-

labor expenses account for 45%, debt principal is 11% and Capital Outlay budget is 

14%.   There are currently 23 full-time vacant positions; eight (8) positions are in 

various stages of recruitment.  Approximately $1.2M in salaries and fringe are included 

in the operating budget, adjusted for anticipated date of hire and on-boarding in FY 

2025. 

 

 

Water Utility Fund - Operating Expenses and Capital Outlay
FY 2025 

Proposed Budget
%

Labor and Benefits 13,019,315$               

OPEB 1,085,000$                  

Labor & Benefits Total 14,104,315$             30%

Services 5,453,475$                  

Supplies 3,320,430$                  

Insurance, Leases, and SBITAs 1,031,430$                  

County Service Charge 2,228,447$                  

Utility Services 3,564,839$                  

Bulk Water Purchases 1,934,935$                  

Repairs and Maintenance - Water System 585,000$                     

Repairs and Maintenance - Other than Water System 520,100$                     

Meetings, Training & Development 137,300$                     

Travel and Per Diem 173,350$                     

Travel and Per Diem Board 17,000$                        

Debt - Interest Expense 2,243,105$                  

Non-Personnel Total 21,209,411$             45%

Operating Expenses - Subtotal 35,313,726$             

Debt Principal - Subtotal 5,188,140$                11%

CIP - Rehabilitation and Replacement (IT) 1,210,925$                  

CIP - Rehabilitation and Replacement (Engineering) 3,839,000$                  

CIP - Rebilitation and Replacement (Operations) 1,476,500$                  

CIP -  Expansion (Engineering) 500,000$                     

Capital Outlay - Subtotal 7,026,425$                14%

TOTAL 47,528,291$             100%
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WATER UTILITY FUND / PROJECTED UTILIZATION 
 

Non-labor expenses represented 45% of the total WUF budget as follows: 
 

1. Services, which include Professional Services, Accounting & Auditing, Other 

General Services, Public Relations, Communications and Miscellaneous Services 

have a total budget of $5,453,475. 
 

2. Fuel, office and operating supplies have a total budget of $3,320,430.  

Approximately one-half of this budget includes meter register and transponder 

replacement parts. 
 

3. Insurance, Leases, and Subscription Based Information Technology Arrangements 

(SBITAs) have a total budget of $1,031,430. This includes DOW’s liability and 

property insurance premiums. 
 

4. County Service Charge at $2,228,447.  This is a non-cash expenditure where 

revenues from public fire hydrants are billed to the County of Kauai.  In exchange 

for services rendered by the County of Kauai to the DOW, the same amount is 

recorded as a contra-expenditure against the non-cash revenue. 
 

5. Utility Services budget is $3,564,839. 
 

6. Water Purchases have a total budget of $1,934,935. 
 

7. Repairs and Maintenance for both water and non-water systems, are proposed at 

$ 1,105,100. 
 

8. Training and Development, which includes books, publications and memberships, 

and meeting expenses for both staff and board members is budgeted at $137,300. 
 

9. Travel and per diem, for both staff and board members, is budgeted at $190,350. 
 

10. Interest Expense for FY 2025 is $2,243,105.  This includes interest for BAB ($1.9M) 

and SRF ($0.3M). 
 

B. Debt Service 

Total annual Debt Service requirement is $5,188,138.  Principal payments for BABs 

and SRF is $3,490,400 and $1,697,738, respectively. 
 

C.  Miscellaneous Capital Purchases 

This amount represents capital expenditures for both Rehabilitation & Replacement 

(R&R) and Expansion.  A detailed list is provided on a separate budget worksheet. 
 

D.  Capital Outlay 

This amount represents the proposed CIP for design, construction, and replacements.  

A detailed list is provided on separate budget worksheets. 
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CAPITAL OUTLAY 

 

Capital Improvement Projects (CIP) will address both the need to replace and improve current 

pipelines as well as modifying and expanding sources and storage around the island. In addition to 

DOW funded Capital Improvement Projects, the Department continues to work with developers on 

conveyances of water infrastructure in lieu of FRC payments for the expanded services.  DOW 

expects additional private development to continue to expand and is working with these agents to 

provide feedback on needs, opportunities, and requirements. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Water Utility 
Rehabilitation and 
Replacement - IT

1.2M
Water Utility 

Rehabilitation and 
Replacement -

Engineering
3.8M

Water Utility 
Rehabilitation and 

Replacement -
Operations

1.5MFRC
2.4M

Water Utility 
Expansion -
Engineering

.5M

State Allotment Appropriations
7.3M

Capital Outlays - All Funds
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CAPITAL OUTLAY 

 
 

  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Outlay - CIP
FY 2025 

Proposed Budget
%

WUF - CIP - Rehabilitation and Replacement (IT) 1,210,925$            

WUF - CIP - Rehabilitation and Replacement (Engineering) 3,839,000$            

WUF - CIP -  Rebilitation and Replacement (Operations) 1,476,500$            

WUF - CIP -  Expansion (Engineering) 500,000$               

WUF - Subtotal 7,026,425$              42%

FRC Fund 2,400,000$            

State Allotment Appropriations 7,300,000$            

Other - Subtotal 9,700,000$              58%

TOTALS 16,726,425$           100%
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ROLLOVER OF OUTSTANDING PURCHASE ORDERS (PO) 
 

Historically, encumbered funds are rolled over as supplemental budget request; these encumbered 

funds include outstanding financial commitments for Contracts and Purchase Orders that are 

expected to be disbursed after the fiscal year ends (See Exhibit I). 
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RESERVED FUNDS 
 

In addition to the encumbered funds, the Board has a policy of maintaining a reserve fund of 30% of 

the previous year’s Audited Operating Revenue, or $9,274,248 based on FY 2023 revenues.  Reserve 

and encumbered funds will roll forward into the new fiscal year, not requiring additional funds, but 

representing a sizable commitment. 
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PO Number Account # Amount Vendor Name
PO0004964 10-01-10-540-010 4,469.09$  ASHFORD + WRISTON LLP
PO0005404 10-01-10-540-010 3,020.94$  ES&A Inc
PO0005407 10-01-10-540-010 25,000.00$  ASHFORD + WRISTON LLP
PO0005431 10-01-10-540-010 3,640.30$  ES&A Inc
PO0005441 10-01-10-540-010 600.00$   PMWEB, INC
PO0005761 10-01-10-540-010 3,237.29$  ES&A, Inc., A Law Corporation
PO0005125 10-01-10-542-010 5,091.06$  GARDEN ISLAND-OAHU PUBLICATIONS, INC.
PO0005222 10-01-10-542-010 296.00$   RUSSELL L. BECKETT
PO0005618 10-01-10-542-010 7,947.24$  GARDEN ISLAND-OAHU PUBLICATIONS, INC.
PO0005619 10-01-10-542-010 1,727.76$  HOCHMAN HAWAII ONE
PO0005620 10-01-10-542-010 2,609.82$  PACIFIC MEDIA GROUP
PO0005681 10-01-10-542-010 470.75$   4IMPRINT
PO0005762 10-01-10-542-010 220.55$   DOXIM UTILITEC LLC
PO0005772 10-01-10-542-010 710.00$   RUSSELL L. BECKETT
PO0005777 10-01-10-542-010 306.00$   RUSSELL L. BECKETT
PO0005783 10-01-10-542-010 2,332.98$  L. MORIGUCHI INC. dba SIGN ART
PO0005792 10-01-10-542-010 2,905.10$  RUSSELL L. BECKETT
PO0005283 10-01-10-544-000 2,000.00$  U.S. POSTAL SERVICE
PO0005595 10-01-10-545-000 5,321.49$  WALTER D. MCBRYE TRUST
PO0005298 10-01-10-551-000 12,177.45$  KAUAI ISLAND UTILITY COOPERATIVE
PO0005299 10-01-10-551-000 354.90$   PUHI SEWER & WATER CO., INC.
PO0005594 10-01-10-551-000 23,667.16$  KAUAI ISLAND UTILITY COOPERATIVE
PO0005355 10-01-10-563-000 7,863.34$  ROYAL HAWAIIAN MOVERS, INC
PO0004956 10-02-00-604-999 25,428.91$  DELL COMPUTER CORPORATION
PO0005091 10-02-00-604-999 12,488.75$  DELL COMPUTER CORPORATION
PO0005253 10-02-00-604-999 12,094.10$  DELL COMPUTER CORPORATION
PO0005477 10-02-00-604-999 2,648.98$  DELL COMPUTER CORPORATION
PO0005587 10-02-00-604-999 403.92$   SHI INTERNATIONAL CORP
PO0005648 10-02-00-604-999 3,488.00$  CARAHSOFT TECHNOLOGY CORP
PO0005659 10-02-00-604-999 2,365.44$  DELL COMPUTER CORPORATION
PO0005692 10-02-00-604-999 47,401.03$  BADGER METER INC.
PO0005740 10-02-00-604-999 44,793.11$  EVODC, LLC / Evocative
PO0005773 10-02-00-604-999 9,040.00$  CARAHSOFT TECHNOLOGY CORP
PO0005057 10-02-10-540-010 6,270.00$  ZR SYSTEMS GROUP, LLC
PO0005382 10-02-10-540-010 89,627.94$  WEST YOST & ASSOCIATES, INC
PO0005409 10-02-10-540-010 10,456.00$  FOUR WINDS GROUP, INC.
PO0005573 10-02-10-540-010 174,309.00$  KARNS MURAKAMI & HANASHIRO LLP
PO0005663 10-02-10-540-010 319.20$   BUSCH CONSULTING, INC.
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PO0005695 10-02-10-540-010 15,200.01$  EVODC, LLC / Evocative
PO0005740 10-02-10-540-010 12,600.00$  EVODC, LLC / Evocative
PO0004750 10-02-10-543-000 146.88$   LAVANET, INC.
PO0005105 10-02-10-543-000 7,195.00$  HAWAIIAN TELCOM
PO0005193 10-02-10-543-000 1,110.01$  HAWAIIAN TELCOM
PO0005237 10-02-10-543-000 47.00$   LAVANET, INC.
PO0005303 10-02-10-543-000 523.73$   SPECTRUM BUSINESS
PO0005306 10-02-10-543-000 0.83$   HAWAIIAN TELCOM
PO0005307 10-02-10-543-000 180.50$   HAWAIIAN TELCOM
PO0005589 10-02-10-543-000 232.90$   LAVANET, INC.
PO0005590 10-02-10-543-000 4,184.85$  SPECTRUM BUSINESS
PO0005591 10-02-10-543-000 18,486.12$  VERIZON WIRELESS
PO0005623 10-02-10-543-000 24,065.98$  HAWAIIAN TELCOM
PO0004933 10-02-10-545-000 983.32$   XEROX CORPORATION
PO0005302 10-02-10-545-000 746.14$   RICOH AMERICAS CORPORATION
PO0005643 10-02-10-545-000 2,490.97$  XEROX CORPORATION
PO0005649 10-02-10-545-000 529.29$   QUADIENT LEASING USA, INC
PO0004938 10-02-10-561-000 550.95$   XEROX CORPORATION
PO0004939 10-02-10-561-000 3,613.60$  XEROX CORPORATION
PO0005057 10-02-10-561-000 2,703.43$  ZR SYSTEMS GROUP, LLC
PO0005076 10-02-10-561-000 1,544.86$  PRITHIBI LLC
PO0005180 10-02-10-561-000 69.90$   NET SOL PARENT, LLC
PO0005255 10-02-10-561-000 630.22$   DELL COMPUTER CORPORATION
PO0005338 10-02-10-561-000 62.70$   NET SOL PARENT, LLC
PO0005423 10-02-10-561-000 18,266.58$  GLENMOUNT GLOBAL SOLUTIONS, INC.
PO0005607 10-02-10-561-000 825.00$   PAIRSOFT
PO0005660 10-02-10-561-000 8,977.82$  FOUR WINDS GROUP, INC.
PO0005667 10-02-10-561-000 83,495.14$  PRITHIBI LLC
PO0005724 10-02-10-561-000 161,939.28$  GLENMOUNT GLOBAL SOLUTIONS, INC.
PO0005737 10-02-10-561-000 4.06$   SPLASHTOP INC
PO0004938 10-02-10-563-000 726.00$   XEROX CORPORATION
PO0004939 10-02-10-563-000 6,604.00$  XEROX CORPORATION
PO0004956 10-02-10-563-000 51.02$   DELL COMPUTER CORPORATION
PO0004983 10-02-10-563-000 33.80$   SHI INTERNATIONAL CORP
PO0004995 10-02-10-563-000 1,265.71$  DELL COMPUTER CORPORATION
PO0005075 10-02-10-563-000 2,200.00$  PAIRSOFT
PO0005091 10-02-10-563-000 532.72$   DELL COMPUTER CORPORATION
PO0005181 10-02-10-563-000 582.36$   TECHNOLOGY INTEGRATION GROUP
PO0005405 10-02-10-563-000 3,289.00$  ZOOM VIDEO COMMUNICATIONS, INC
PO0005587 10-02-10-563-000 20.18$   SHI INTERNATIONAL CORP
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PO0005631 10-02-10-563-000 31.40$   CDW GOVERNMENT INC.
PO0005703 10-02-10-563-000 758.57$   SHI INTERNATIONAL CORP
PO0005586 10-02-50-543-000 11,600.15$  VERIZON WIRELESS
PO0005623 10-02-50-543-000 17,335.44$  HAWAIIAN TELCOM
PO0004723 10-10-40-540-010 6,669.00$  EUROFINS EATON ANALYTICAL
PO0005291 10-10-40-544-000 1,130.01$  FEDERAL EXPRESS
PO0005412 10-10-40-561-000 2,106.49$  THERMO SOLUTIONS SERVICES USA INC
PO0005518 10-10-40-561-000 2,106.49$  THERMO SOLUTIONS SERVICES USA INC
PO0005566 10-10-40-563-000 660.39$   MICROTECH SCIENTIFIC
PO0004335 10-20-00-604-001 9,407.62$  KAI HAWAII, INC.
PO0005561 10-20-00-604-009 81,238.48$  CAROLLO ENGINEERS, INC.
PO0005563 10-20-00-604-009 8,206.00$  KENNEDY JENKS CONSULTANTS
PO0005522 10-20-00-604-136 81,000.00$  ESAKI SURVEYING & MAPPING INC.
PO0005563 10-20-00-604-136 19,000.00$  KENNEDY JENKS CONSULTANTS
PO0005555 10-20-00-604-138 72,750.00$  AUSTIN, TSUTSUMI & ASSOCIATES, INC.
PO0005556 10-20-00-604-147 18,806.55$  OKAHARA & ASSOCIATES, INC.
PO0005563 10-20-00-604-147 165,772.00$  KENNEDY JENKS CONSULTANTS
PO0003601 10-20-00-604-148 70,259.21$  BELT COLLINS HAWAII LLC
PO0005560 10-20-00-604-148 45,147.00$  BOWERS + KUBOTA CONSULTING, INC
PO0005738 10-20-00-604-148 200,000.00$  EARTHWORKS PACIFIC, INC.
PO0005560 10-20-00-604-149 328,668.20$  BOWERS + KUBOTA CONSULTING, INC
PO0002836 10-20-00-604-157 66,863.70$  BROWN AND CALDWELL
PO0004577 10-20-00-604-164 229,632.00$  ESAKI SURVEYING & MAPPING INC.
PO0005563 10-20-00-604-177 34,473.50$  KENNEDY JENKS CONSULTANTS
PO0002624 10-20-00-605-139 125,200.00$  ESAKI SURVEYING & MAPPING INC.
PO0002836 10-20-10-540-010 25,116.10$  BROWN AND CALDWELL
PO0003149 10-20-10-540-010 48,460.83$  R. M. TOWILL CORPORATION
PO0004301 10-20-10-540-010 12,016.68$  ESAKI SURVEYING & MAPPING INC.
PO0004577 10-20-10-540-010 11,636.00$  ESAKI SURVEYING & MAPPING INC.
PO0005197 10-20-10-540-010 18,617.80$  ESAKI SURVEYING & MAPPING INC.
PO0005387 10-20-10-540-010 22,000.00$  FUKUNAGA & ASSOCIATES, INC.
PO0005388 10-20-10-540-010 124,450.93$  BOWERS + KUBOTA CONSULTING, INC
PO0005430 10-20-10-540-010 6,780.00$  U.S. GEOLOGICAL SURVEY
PO0005461 10-20-10-540-010 12,333.00$  EUROFINS EATON ANALYTICAL
PO0005520 10-20-10-540-010 253,945.00$  BROWN AND CALDWELL
PO0005521 10-20-10-540-010 272,823.10$  BROWN AND CALDWELL
PO0005562 10-20-10-540-010 958,152.47$  KENNEDY JENKS CONSULTANTS
PO0005629 10-20-10-540-010 23,626.70$  BOWERS + KUBOTA CONSULTING, INC
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PO0005630 10-20-10-540-010 212,239.23$  KODANI & ASSOCIATES ENGINEERS, LLC
PO0005656 10-20-10-540-010 8,900.52$  PONSAR VALUATION LLC
PO0005672 10-20-10-540-010 249,363.25$  BROWN AND CALDWELL
PO0005698 10-20-10-540-010 85,924.00$  BROWN AND CALDWELL
PO0005699 10-20-10-540-010 404,389.00$  BROWN AND CALDWELL
PO0005712 10-20-10-540-010 45,250.00$  EUROFINS EATON ANALYTICAL
PO0005752 10-20-10-540-010 375,747.00$  BROWN AND CALDWELL
PO0005753 10-20-10-540-010 70,119.00$  U.S. Geological Survey
PO0005756 10-20-10-540-010 47,600.00$  FUKUNAGA & ASSOCIATES, INC.
PO0005597 10-20-10-544-000 1,182.39$  FEDERAL EXPRESS
PO0005796 10-20-10-561-000 3,622.01$  IDEXX LABORATORIES, INC.
PO0005143 10-20-10-563-000 895.00$   VARIDESK, LLC
PO0005655 10-20-10-563-000 837.71$   CINTAS CORPORATION NO. 2
PO0005723 10-20-10-563-000 31.40$   IDEXX DISTRIBUTION INC
PO0004404 10-21-00-604-001 485,875.26$  EARTHWORKS PACIFIC, INC.
PO0005257 10-21-00-604-029 789,906.58$  BOWERS + KUBOTA CONSULTING, INC
PO0005258 10-21-00-604-029 2,040,000.00$  HAWAIIN DREDGING CONSTRUCTION CO. INC
PO0003576 10-21-00-604-146 217,103.74$  GOODFELLOW BROS. INC.
PO0005525 10-21-00-604-157 19,810.57$  KODANI & ASSOCIATES ENGINEERS, LLC
PO0004976 10-21-00-604-167 126,648.00$  PACIFIC CONCRETE CUTTING & CORING
PO0005574 10-21-00-604-171 32,899.55$  EARTHWORKS PACIFIC, INC.
PO0003577 10-21-00-605-017 2,990,220.00$  H E JOHNSON COMPANY, INC
PO0005397 10-21-00-605-118 194,120.62$  EARTHWORKS PACIFIC, INC.
PO0005044 10-21-10-540-010 11,412.38$  R. M. TOWILL CORPORATION
PO0005260 10-21-10-540-010 968,024.96$  R. M. TOWILL CORPORATION
PO0005145 10-21-10-563-000 895.00$   VARIDESK, LLC
PO0004217 10-22-10-540-010 54,019.68$  FUKUNAGA & ASSOCIATES, INC.
PO0005146 10-22-10-540-010 277,584.59$  BROWN AND CALDWELL
PO0005235 10-22-10-540-010 46,175.87$  THE NATURE CONSERVANCY OF HAWAII
PO0005578 10-30-20-541-010 1,484.20$  C R DISPATCH SERVICE, INC
PO0005606 10-30-20-541-020 59,254.80$  BADGER METER INC.
PO0005622 10-30-20-541-020 123,390.00$  DOXIM UTILITEC LLC
PO0005657 10-31-10-540-020 18,470.00$  N&K CPAs, INC
PO0005739 10-31-10-562-000 2,363.35$  PRINTING SERVICES CORP.
PO0005200 10-40-00-604-170 2,613.00$  BADGER METER INC.
PO0005708 10-40-00-604-181 9,380.12$  GRAINGER, DIVISION OF W.W. GRAINGER INC.
PO0005725 10-40-00-604-182 292,479.75$  E-TECHNOLOGIES GROUP INC
PO0004566 10-40-00-604-999 6,400.00$  DERRICK'S WELL DRILLING & PUMP SERVICES, LLC
PO0004831 10-40-00-604-999 7,839.09$  OASIS WATER SYSTEMS, INC.
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PO0005054 10-40-00-604-999 26,134.06$  RONALD N.S. HO & ASSOCIATES, INC.
PO0005090 10-40-00-604-999 58,534.00$  MIDPAC AUTO CENTER
PO0005185 10-40-00-604-999 22.85$   NORTHWEST PUMP & EQUIPMENT CO
PO0005316 10-40-00-604-999 328.06$   BADGER METER INC.
PO0005317 10-40-00-604-999 17,819.23$  BADGER METER INC.
PO0005319 10-40-00-604-999 91.04$   BADGER METER INC.
PO0005320 10-40-00-604-999 1,217.83$  BADGER METER INC.
PO0005340 10-40-00-604-999 7,024.43$  BADGER METER INC.
PO0005493 10-40-00-604-999 1,191.16$  BADGER METER INC.
PO0005502 10-40-00-604-999 4,699.12$  MCCROMETER INC
PO0005529 10-40-00-604-999 794.85$   ENGINEERED SYSTEMS INC
PO0005539 10-40-00-604-999 403.00$   RONALD N.S. HO & ASSOCIATES, INC.
PO0005547 10-40-00-604-999 787.86$   FERGUSON ENTERPRISES INC.
PO0005557 10-40-00-604-999 206.17$   JAS. W. GLOVER, LTD.
PO0005572 10-40-00-604-999 31,253.15$  PACIFIC PIPE CO.
PO0005575 10-40-00-604-999 5,600.00$  CARBON SUPPLY, INC.
PO0005705 10-40-00-604-999 7,207.48$  JAS. W. GLOVER, LTD.
PO0005751 10-40-00-604-999 7,189.61$  MR SANDMAN INC
PO0005758 10-40-00-604-999 5,294.24$  THE SOLARAY CORPORATION
PO0005760 10-40-00-604-999 18,718.21$  HAROLD W WONG
PO0005769 10-40-00-604-999 10,880.62$  FERGUSON ENTERPRISES INC.
PO0005770 10-40-00-604-999 7,317.62$  GRAINGER, DIVISION OF W.W. GRAINGER INC.
PO0005771 10-40-00-604-999 859,635.00$  PAUL'S ELECTRICAL CONTRACTING LLC
PO0005088 10-40-00-605-999 58,450.00$  MIDPAC AUTO CENTER
PO0005473 10-40-00-605-999 0.12$   PACIFIC PIPE COMPANY, INC.
PO0005694 10-40-00-605-999 182,224.01$  BADGER METER INC.
PO0005713 10-40-00-605-999 222,031.32$  BADGER METER INC.
PO0005372 10-40-30-563-000 60.20$   FERGUSON ENTERPRISES INC.
PO0005653 10-40-30-563-000 693.81$   CINTAS CORPORATION NO. 2
PO0005275 10-40-30-565-000 2,956.93$  LINDNER, JEFFREY S.
PO0005278 10-40-30-565-000 25,021.21$  PRINCEVILLE UTILITIES COMPANY, INC.
PO0005583 10-40-30-565-000 2,085.00$  STATE OF HAWAII, DHHL
PO0005585 10-40-30-565-000 4,119.28$  LINDNER, JEFFREY S.
PO0005593 10-40-30-565-000 32,731.44$  PRINCEVILLE UTILITIES COMPANY, INC.
PO0005600 10-40-30-565-000 9,799.98$  KALIHIWAI BAY ESTATES WATER ASSN.
PO0005613 10-40-30-565-000 720,368.97$  WAIAHI WATER COMPANY LLC
PO0005269 10-40-40-563-000 37,845.82$  BEI HAWAII
PO0005584 10-40-40-563-000 58,559.55$  BEI HAWAII
PO0005592 10-40-50-551-000 873,131.86$  KAUAI ISLAND UTILITY COOPERATIVE-Kauai
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PO0005481 10-40-50-560-000 4.29$   MSC INDUSTRIAL SUPPLY CO
PO0005516 10-40-50-560-000 74,910.68$  DERRICK'S WELL DRILLING & PUMP SERVICES, LLC
PO0005781 10-40-50-560-000 4,073.36$  MSC INDUSTRIAL SUPPLY CO
PO0005226 10-40-50-563-000 4,333.50$  GRAINGER, DIVISION OF W.W. GRAINGER INC.
PO0005766 10-40-50-563-000 3,864.02$  PACIFIC SERVICE & DEV. CORP.
PO0005776 10-40-50-563-000 2,965.03$  ALPHA SUPPLY, LLC
PO0005782 10-40-50-563-000 2,105.42$  ALPHA SUPPLY, LLC
PO0005610 10-40-60-541-010 1,257.65$  HAWAII PUBLIC UTILITES COMMISSION
PO0005640 10-40-60-545-000 6.81$   BACON UNIVERSAL CO., INC.
PO0005711 10-40-60-545-000 670.57$   SUNBELT RENTALS
PO0005732 10-40-60-545-000 63.44$   BACON UNIVERSAL CO., INC.
PO0005599 10-40-60-560-000 194.50$   GARDEN ISLE DISPOSAL, INC.
PO0005764 10-40-60-560-000 196.00$   XiO, Inc
PO0005784 10-40-60-560-000 6,045.02$  FERGUSON ENTERPRISES INC.
PO0004960 10-40-60-561-000 2,544.01$  KONE INC.
PO0005132 10-40-60-561-000 5,333.87$  KAUAI COLLISION CENTER
PO0005189 10-40-60-561-000 2,451.33$  JAS. W. GLOVER, LTD.
PO0005263 10-40-60-561-000 397.33$   JAS. W. GLOVER, LTD.
PO0005264 10-40-60-561-000 43.64$   JAS. W. GLOVER, LTD.
PO0005280 10-40-60-561-000 10,945.90$  UNITEK SOLVENT SERVICES, INC.
PO0005351 10-40-60-561-000 2,117.38$  KAUAI AIR CONDITIONING & REFRIGERATION
PO0005377 10-40-60-561-000 523.56$   MILLER INDUSTRIES, INC.
PO0005403 10-40-60-561-000 19.51$   SERVCO AUTO PARTS CENTER
PO0005410 10-40-60-561-000 187.60$   BEI HAWAII
PO0005414 10-40-60-561-000 215.50$   MAUI ASPHALT X-IV, LLC
PO0005422 10-40-60-561-000 83.37$   KUHIO AUTO GROUP
PO0005466 10-40-60-561-000 303.51$   JOHNSON CONTROLS FIRE PROTECTION LP
PO0005491 10-40-60-561-000 1,219.96$  KONE INC.
PO0005497 10-40-60-561-000 1,585.67$  JAS. W. GLOVER, LTD.
PO0005504 10-40-60-561-000 821.50$   WAYNE'S ENTERPRISES
PO0005576 10-40-60-561-000 712.57$   KONE INC.
PO0005577 10-40-60-561-000 20,076.32$  KAUAI MECHANICAL INC
PO0005582 10-40-60-561-000 9,012.88$  UNITEK SOLVENT SERVICES, INC.
PO0005720 10-40-60-561-000 3,821.99$  JAS. W. GLOVER, LTD.
PO0005730 10-40-60-561-000 257,250.00$  HAWAII DRILLING & PUMP SERVICE LLC
PO0005743 10-40-60-561-000 28,693.43$  KAUAI MECHANICAL INC
PO0005744 10-40-60-561-000 54.39$   KAUAI CONCRETE LLC
PO0005746 10-40-60-561-000 88.73$   KAUAI CONCRETE LLC
PO0005765 10-40-60-561-000 2,645.55$  KAUAI AIR CONDITIONING & REFRIGERATION
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PO0005775 10-40-60-561-000 424.08$   A & B FLEET SERVICES
PO0005785 10-40-60-561-000 11,465.96$  JAS. W. GLOVER, LTD.
PO0005786 10-40-60-561-000 11,099.47$  JAS. W. GLOVER, LTD.
PO0005787 10-40-60-561-000 7,328.80$  KAUAI MECHANICAL INC
PO0005186 10-40-60-563-000 3,223.46$  U.S.SAWS, INC
PO0005229 10-40-60-563-000 488.18$   USA BLUE BOOK
PO0005277 10-40-60-563-000 100.60$   PARSONS ENVIRONMENT & INFRASTRUCTURE GROUP INC.
PO0005293 10-40-60-563-000 23.82$   STEINER HAWAII INC
PO0005341 10-40-60-563-000 25.10$   HOME DEPOT
PO0005357 10-40-60-563-000 4.52$   FERGUSON ENTERPRISES, INC.
PO0005371 10-40-60-563-000 2,132.39$  PACIFIC SERVICE & DEV. CORP.
PO0005410 10-40-60-563-000 8.84$   BEI HAWAII
PO0005432 10-40-60-563-000 8.80$   BADGER METER INC.
PO0005438 10-40-60-563-000 135.64$   OFFICE DEPOT, INC.
PO0005453 10-40-60-563-000 79.16$   UTILITY TOOL COMPANY, INC
PO0005469 10-40-60-563-000 2,022.88$  WHELEN ENGINEERING COMPANY INC
PO0005476 10-40-60-563-000 99.89$   SUBSURFACE INSTRUMENTS INC.
PO0005487 10-40-60-563-000 40.40$   ALLIED MACHINERY CORP
PO0005492 10-40-60-563-000 367.51$   BACON UNIVERSAL CO., INC.
PO0005498 10-40-60-563-000 0.38$   MSC INDUSTRIAL SUPPLY CO
PO0005510 10-40-60-563-000 704.02$   CAIN K ROBINSON
PO0005511 10-40-60-563-000 9.07$   HAWTHORNE PACIFIC CORP.
PO0005581 10-40-60-563-000 3,988.19$  TIRE WAREHOUSE KAUAI
PO0005601 10-40-60-563-000 88.76$   PARSONS ENVIRONMENT & INFRASTRUCTURE GROUP INC.
PO0005615 10-40-60-563-000 1,272.00$  JAS. W. GLOVER, LTD.
PO0005616 10-40-60-563-000 590.22$   JAS. W. GLOVER, LTD.
PO0005654 10-40-60-563-000 2,801.56$  HONSADOR LUMBER - KAUAI
PO0005661 10-40-60-563-000 29.35$   M. KAWAMURA FARM ENTERPRISES, INC.
PO0005666 10-40-60-563-000 140.79$   UTILITY TOOL COMPANY, INC
PO0005668 10-40-60-563-000 1,486.00$  BADGER METER INC.
PO0005674 10-40-60-563-000 280.67$   MICROTECH SCIENTIFIC
PO0005768 10-40-60-563-000 5,383.46$  ALLIED MACHINERY CORP
PO0005779 10-40-60-563-000 8,844.41$  CAIN K ROBINSON
PO0005223 10-40-60-563-010 218.71$   BADGER METER INC.
PO0005624 10-40-60-563-010 791,519.36$  BADGER METER INC.
PO0005642 10-40-60-563-010 648.08$   ENGINEERED SYSTEMS INC
PO0005684 10-40-60-563-010 70,680.60$  BADGER METER INC.
PO0005693 10-40-60-563-010 94,602.82$  BADGER METER INC.
PO0005722 10-40-60-563-010 909.50$   MUTUAL PLUMBING SUPPLY CO, INC
PO0005733 10-40-60-563-010 10,256.37$  MUTUAL PLUMBING SUPPLY CO, INC
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PO0005759 10-40-60-563-010 551.40$   MUTUAL PLUMBING SUPPLY CO, INC
PO0005791 10-40-60-563-010 2,716.02$  SEALMASTER HAWAII
PO0005795 10-40-60-563-010 2,810.26$  SEALMASTER HAWAII
PO0005274 10-40-60-564-000 125.00$   Superseded by KAUAIFUELS
PO0005276 10-40-60-564-000 9,670.00$  PAR HAWAII LLC
PO0005603 10-40-60-564-000 68,241.12$  PAR HAWAII LLC
PO0005524 20-20-00-605-018 130,000.00$  R. M. TOWILL CORPORATION
PO0004612 20-20-00-605-117 26,832.00$  ESAKI SURVEYING & MAPPING INC.
PO0005534 20-20-00-605-117 278,149.00$  ESAKI SURVEYING & MAPPING INC.
PO0004545 20-20-00-605-118 61,504.69$  HDR ENGINEERING, INC.
PO0002611 20-20-00-605-120 7,212.24$  KODANI & ASSOCIATES ENGINEERS, LLC
PO0002616 20-20-00-605-153 1,306.63$  BROWN AND CALDWELL
PO0003149 20-20-00-605-154 297,240.00$  R. M. TOWILL CORPORATION
PO0005523 20-20-00-605-155 200,000.00$  R. M. TOWILL CORPORATION
PO0005536 20-20-00-605-118 60,429.80$  BOWERS + KUBOTA CONSULTING, INC
PO0004334 30-20-00-604-105 33,672.05$  BELT COLLINS HAWAII LLC
PO0005519 30-20-00-604-105 30,326.89$  BOWERS + KUBOTA CONSULTING, INC
PO0002611 30-20-00-605-120 9,706.76$  KODANI & ASSOCIATES ENGINEERS, LLC
PO0002608 30-20-00-605-125 53,508.05$  ESAKI SURVEYING & MAPPING INC.
PO0002620 30-20-00-605-139 94,222.00$  ESAKI SURVEYING & MAPPING INC.
PO0003577 30-21-00-604-017 1,091,650.00$  H E JOHNSON COMPANY, INC
PO0005386 40-21-00-604-001 160,856.23$  EARTHWORKS PACIFIC, INC.
PO0005220 40-21-00-604-157 2,522,225.00$  KIEWIT INFRASTRUCTURE WEST CO
PO0005256 40-21-00-605-029 8,091,653.00$  HAWAIIN DREDGING CONSTRUCTION CO. INC
PO0005259 60-21-00-604-029 6,926,517.98$  HAWAIIN DREDGING CONSTRUCTION CO. INC

Water Utility 19,488,984.39$  
FRC 1,062,674.36$  
BABs 1,313,085.75$  

State Appropriations 10,774,734.23$  
SRF 6,926,517.98$  
Total 39,565,996.71$  
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-19 
 
May 16, 2024 
 
Re: Discussion and Possible Action to reappropriate certain budget line items to another 

line-item budget for purpose of encumbering funds for contract awarded to Prithibi, 
LLC for hosting and support services of the Customer Care and Billing (CC&B) 
billing software. 

 
RECOMMENDATION: 
It is recommended that the Board approve the budget line-item movements. 
 
FUNDING:   
 

 
 
BACKGROUND: 
The request is to transfer and re-appropriate available budget with Information Technology’s 
budget to the correct line-item budget where the contract for Prithibi, LLC will be encumbered 
from.  
 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward and encumber the contract award to Prithibi, LLC 

from the correct line-item budget. 
 
Con: DOW will not be able to move forward with encumbering the funds 

without the appropriate budget available. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: DOW will be able to use the funds for other budget items. 
 
Con: DOW will not move forward with the contract award and billing services 

will cease and revenue will not be generated. 
 
RY/crz 
 
Attachment(s): None 
 
 

Account No: Account Description Amount
10-02-10-561-000 WU/IT/Admin/Repairs and Maintenance - Other than Water System 370,000.00$       

10-02-00-604-999 WU/IT/Capital Outlay - Rehablitation and Replacement/Misc. Capital Purchases 370,000.00$       (defund)
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DEPARTMENT OF WATER 
County of Kaua‘i 

 
“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

MANAGER’S REPORT No. 24-20 
 
May 16, 2024 
 

Re: Discussion and Possible Action to reappropriate budget for cloud-based process 
automation of electronic forms, data, document retention, and financial records. 

 
RECOMMENDATION: 
It is recommended that the Board approve approximately $70,000 to fund procurement in 
FY2024. 
 
FUNDING:   

 
 
BACKGROUND: 
The Department of Water (DOW) currently operates in a highly paper-driven environment. 
A solution to streamline day-to-day workflow by automating certain manual processes will 
create department-wide efficiency gains.  Repetitive scanning and copying will be replaced 
by electronic forms, automatically saved in a safe, secure, and reliable repository.  The 
solution will ultimately provide document management and allow for ease of retention 
requirements for financial records, DOW’s contracts, and other pertinent business-related 
records. 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward with procurement of an automated solution in 

FY2024. 
 
Con: DOW will need to budget for license fees annually. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: DOW will be able to use the funds for other budget items. 
 
Con: DOW will not move forward with procurement and continue operating in 

an inefficient, highly paper-driven environment. 
 
 
 
RY/crz 
 
Attachment(s): None 
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

MANAGER’S REPORT No. 24-21 
 
May 16, 2024 
 
Re: Discussion and Possible Action to reappropriate certain budget line items to another 

line-item budget for the purpose of ordering meter replacement, repair and 
maintenance inventory 

 
RECOMMENDATION: 
It is recommended that the Board approve the budget line-item movements to allow for the 
needed meter parts inventory. 
 
 
FUNDING:   
 

 
 
BACKGROUND: 
The re-appropriation of funds from existing accounts totaling $1,500,000.00 is to support 
additional meter replacement, repair and maintenance inventory purchases. The inventory 
budget was utilized to purchase meter register/transponders to replace the failing meters 
island wide. The request to transfer from Information Technology’s line-item budget is due 
to the budgeted funds not needed in this fiscal year. The existing budget can be better 
utilized for inventory purchases to purchase new meter register/transponder parts and reduce 
the budget needed in FY 2025. 

 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward with ordering the necessary meter 

register/transponder parts. 
 
Con: Funds will not be able to be utilized for the items they were originally 

budgeted for. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: Pre-established line-item budget amounts will remain unspent and will 

lapse to unrestricted fund balance. 
 
Con: DOW will not be able to order new meter register/transponder parts until 

next fiscal year’s budget becomes available. 
 
RS/crz 
  
Attachment(s): None 
 

Page 179



 
DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-22 
 
May 16, 2024 
 
Re: Discussion and Possible Action for Adoption of Budget Resolution No. 24-09 for the 

acceptance and expenditure of grant monies from the State of Hawai'i Appropriations Act 
of 2023 – Act 164, SLH 2023 in the amount of $375,000.00 for the Kapaia Cane Haul 
Road 18” Water Line Project 

 
RECOMMENDATION: 
It is recommended that the Board approve the request to accept and expend the total sum of 
$375,000.00 as authorized by Act 164, SLH 2023. 
 
FUNDING: 
The grant monies required a 100% match. The Department of Water has budgeted for the match 
as follows: 
 
Account No.:  10-20-00-605-xxx 
Account Description:  WU/Eng/AdminCapital Outlay – Expansion 
Project Name:  Kapaia Cane Haul Road 18” Main 
Budget:  $750,000.00 
 
Account No.:  40-21-00-605-xxx 
Account Description:  State Appropriation Grant/Capital Outlay - Expansion 
Project Name:  Kapaia Cane Haul Road 18” Main 
Budget:  $375,000.00 
 
BACKGROUND: 
The Department of Water has requested Capital Improvement State-Aid funds for environmental 
permitting for the Kapaia Cane Haul Road 18” Water Line capital improvement project and the 
State legislature approved the appropriation with Act 164, SLH 2023 for the Puhi-Līhu'e-Kapa‘a 
Water System, Kaua'i-L/S in the amount of $375,000.00. 
 
The State funds are available, pending the release of the funds by the Governor. Prior to requesting 
the Governor to release the funds, it is required that the Board of Water Supply approve to accept 
and expend these funds from the State. It is proposed to also document this by Resolution. 
 
The use of State funds will allow the Department to perform environmental permitting to allow 
for the capital improvement construction project that will upgrade the transmission infrastructure 
improvements for the Puhi-Līhu'e--Kapa‘a Water System. 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: State funds will supplement the Department of Water’s funds and allow for the 

project to move forward with less impact to the Department’s customers. 
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Con: State funds will require additional project management oversight to ensure that 
the funds are expended per State regulations and are subject to State project 
level audits. 

  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: Additional project management oversight efforts to ensure that the funds are 

expended per State regulations and potential State project level audits will not 
be required. 

 
Con: Additional funds will be required using Department of Water funds and may be 

passed onto the Department’s customers with water rate increases. 
 
JK/crz  
 
Attachment(s): Appropriation Warrant No. 221 
  Resolution No. 24-09 Acceptance of Grant Funds for Kapaia Cane Haul Road 18” Water Line Project 
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Resolution No. 24-09 Acceptance of Grant Funds for Kapaia Cane Haul Road 18” Water Line Project 

RESOLUTION NO. 24-09 

 
 
 

A RESOLUTION APPROVING THE ACCEPTANCE AND EXPENDITURE OF GRANT FUNDS 
FROM THE STATE OF HAWAII UNDER ACT 164 SLH 2023 IN THE AMOUNT OF THREE HUNDRED 
SEVENTY FIVE THOUSAND DOLLARS ($375,000.00). 

 
WHEREAS, the State of Hawai'i approved funds under Act 164 SLH 2023, in the total amount of 

THREE HUNDRED SEVENTY FIVE THOUSAND DOLLARS ($375,000.00) to the Department of Water, 
County of Kaua'i (hereinafter “DOW”) for environmental permitting for the Kapaia Cane Haul Road 18” Water 
Line project (hereinafter “Project”), provided that partial matching funds be provided by the Board of Water 
Supply, County of Kaua'i (hereinafter “Board”); and 

 
WHEREAS, the Board has sufficient partial matching funds for the Project; and 
 
WHEREAS, the Board desires to accept said approved funds from the State of Hawai'i, and to expend 

said funds for the Project; now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF WATER SUPPLY, COUNTY OF KAUA'I, STATE OF 

HAWAI'I: 
 
1. That it does hereby authorize the Manager and Chief Engineer of the DOW, or his duly authorized 

representative, to accept funds on behalf of the Board in the amount of THREE HUNDRED 
SEVENTY FIVE THOUSAND DOLLARS ($375,000.00) from the State of Hawai'i for the Project; 
and 
 

2. That the Manager and Chief Engineer of the DOW, or his duly authorized representative, is hereby 
authorized to execute any and all documents necessary to process and accept such funds, including 
amendments thereto; and 

 
3. That the Manager and Chief Engineer of the DOW, or his duly authorized representative, is hereby 

authorized to expend such funds solely for the Project. 
 

 
 
 
APPROVED AS TO FORM AND LEGALITY:   BOARD OF WATER SUPPLY 
 
 
 
 
Tyler C. Saito       Tom Shigemoto, Chairperson 
Deputy County Attorney,     4398 Pua Loke Street 
County of Kaua'i      Līhu'e, Hawai'i 96766 

Manager's Report No. 24-22 - Attachment 2: 
Resolution No. 24-09 Acceptance of Grant Funds for Kapaia Cane Haul Road 18” Water Line Project 
Page 1 of 1
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-23 
 
May 16, 2024 
 
Re: Discussion and Possible Action to Move Funds Between Accounts and Approval to 

Award a Professional Services Contract to R.M. Towill,  Job No. 24-01, WP2020 PLH-
35b, Kapaia Cane Haul Road 18” Water Line Environmental Permitting, Līhu'e, Kaua'i, 
Hawai'i 

 
RECOMMENDATION: 
It is recommended that the Board approve moving funds from two water utility accounts (10-20-
00-604-179 and 10-20-00-604-180) to another water utility account (10-20-00-605-xxx) and 
approval to award a professional services contract to R.M. Towill to perform the Environmental 
compliance requirements for water system improvements impacting the Kapaia area in the 
amount of $1,499,375.70. 
 
FUNDING: 

Account No. 

10-20-00-605-xxx 
40-21-00-605-xxx 
10-20-00-604-179 
10-20-00-604-180     

Acct Description 

WU/Eng – Kapaia Cane Haul 
Road 18” Main 
State Appropriation Grant – 
Kapaia Cane Haul Road 18” 
Main 
WU/Eng – Hanamā'ulu 6” Main 
Replacement 
WU/Eng – Kahuna Road 12” 
Main Replacement     

Funds Available Verified by WWC   $ 

750,000.00 
375,000.00 
300,000.00 
200,000.00 

      
Contract No. TBD     
Vendor R.M. Towill     
 Contract Amount $ 1,499,375.70   

 5% Contingency $    

 Total Funds Certified To Date $ 1,499,375.70   

      

Amendment:      

Description $    
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 Total Amendment $    

      

Contract Amount To Date $ 1,449,375.70   

Fund Balance    $ Fiscal to verify 
Contract NTP Date:  TBD 
Original Contract End Date:  730 calendar days from NTP 
New Contract End Date if Contract Time Extension:  N/A 
 
BACKGROUND: 
 
The Department of Water (DOW) needs to perform an updated environmental review for the 
Kapaia Cane Haul Road 18” Water Line based on the September 23, 2022 Hawai'i Supreme 
Court ruling which found that a 2018 Hawai'i Revised Statutes (HRS) Chapter 343 Final 
Environmental Assessment (FEA) and Finding of No Significant Impact (FONSI) did not 
adequately analyze secondary and cumulative impacts, thus did not provide sufficient 
information for meaningful public participation in the environmental review process. This 
contract will update the environmental review for the project and address the issues identified in 
the Hawai'i Supreme Court ruling. 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward with the environmental permitting for the project. 
 
Con: This requires additional funds, more than what was budgeted. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: Funds budgeted for other projects will not be used. 
 
Con: DOW will not move forward with the environmental permitting for the project 

and the state appropriated funds in the amount of $375,000.00 will lapse. 
Also, the project's cost will likely increase if the Board decides to perform it at 
a future date. 

 
JK/crz 
 
Attachment(s): None 
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-24 
 
May 16, 2024 
 
Re:  Discussion and Possible Action to approve the Dedication Deed from Grove Farm 

Properties, Inc., TMK: (4) 3-3-003:058 for public purpose and use for the 
construction of water system infrastructure and related appurtenances 

 
RECOMMENDATION: 
It is recommended that the Board approve the Dedication Deed whereby the above landowner 
transfers unto the Board of Water Supply, County of Kaua'i, all of its rights, title and interest to 
the subject parcel, identified in the dedication deed. 
 
FUNDING:  N/A 
 
BACKGROUND: 
Grove Farm Properties, Inc. is dedicating the subject parcel to the Board of Water Supply for 
public purpose and use for construction of water system purposes, water tank sites, pipelines and 
related appurtenances. 
 
 
OPTIONS: 
Option 1: Approve the Dedication Deed. 
Pro: The subject parcel will be transferred to the Board of Water Supply for public 

purpose and use for the construction of water system purposes, water tank 
sites, pipelines and related appurtenances. 

 
Con: None 
  
Option 2: Do not approve the Dedication Deed 
Pro: None 
 
Con: The Board of Water will not be transferred the subject parcel. 
 
JK/crz 
 
Attachment(s): Dedication Deed Grove Farm Properties, Inc. TMK No. (4) 3-3-003-058 (Hokulei Village) 
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ORIGINAL 

AFTER RECORDATION, RETURN BY MAIL (X) PICKUP ( ) 

Case Lombardi (DGB) 
737 Bishop Street, Ste 2600 

Honolulu, Hawaii 96816 
Telephone No. (808) 547-5400 

TYPE OF DOCUMENT: 

DEDICATION DEED 

PARTIES TO DOCUMENT: 

Grantor: GROVE FARM PROPERTIES, INC. 

3-1850 Kaumaulii Highway 

Lihue, Kauai, Hawaii 96766 

Grantee: BOARD OF WATER SUPPLY, COUNTY OF KAUAI 

4398 Pua Loke Street 

Lihue, Kauai, Hawaii 96766 

PROPERTY DESCRIPTION: 

Lot 1546-L 
Hokulei Village Condominium, Lihue, H! 96766 

Transfer Certificate of Title No. 1,152,124 

TMK NO.: (4) 3-3-003-058 

Dedication Deed 

6390/12/3956075.2
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DEDICATION DEED 

GROVE FARM PROPERTIES, INC., a Hawaii corporation, the mailing address of which is 

3-1850 Kaumualii Highway, Lihue, Kauai, Hawaii 96766, hereinafter called the "Grantor," in 

consideration of the sum of Ten Dollars ($10.00) and other good and valuable consideration to the 
Grantor paid by the BOARD OF WATER SUPPLY, COUNTY OF KAUAI, whose mailing address 

is 4398 Pua Loke Street, Lihue, Kauai, Hawaii 96766, hereinafter called the "Grantee," the receipt 

of which is acknowledged, does hereby grant and convey unto the Grantee the real property 
described in Exhibit "A" attached hereto and incorporated herein by reference; 

TOGETHER WITH the reversions, remainders, rents, issues and profits thereof, and all of 

the estate, right, title, and interest of the Grantor, both at law and in equity, therein and thereto. 

TO HAVE AND TO HOLD the same for public purpose and use, to wit: for construction of 

water system purposes, water tank sites, pipelines and related appurtenances and all rights, 
privileges and appurtenances thereunto belonging or appertaining, unto the Grantee, in fee simple, 

solely for the purposes above stated. 

SUBJECT, HOWEVER, TO and/or excluding each of those items set forth in Exhibit <A= as 

encumbrances or reservations in favor of Grantor. 

The Grantor hereby covenants with the Grantee that the Grantor is lawfully seised in fee 

simple of the premises described herein and has good right to sell, convey, and dedicate the same; 

that the same are free and clear of all encumbrances except as set forth herein and that the Grantor 

will WARRANT AND DEFEND the same unto the Grantee against the lawful claims and demands 
of all persons, except as aforesaid. 

The Grantee, in consideration of the foregoing, hereby accepts the conveyance of real 
property described herein and agrees that it shall be used as part of the public water system of the 

Grantee. The covenants of the Grantee herein shall run with the land and be binding upon the 

Grantee, its licensees and invitees, and all persons who shall hereafter have an interest in the land 

hereby conveyed. 

This conveyance and the respective covenants of the Grantor and the Grantee run in favor 

of, inure to the benefit of, and be binding upon the person or persons identified above as Grantor 
and Grantee, and their respective successors, and assigns. The use herein of the singular in 

reference to a party shall include the plural and the use of a pronoun of any gender shall include 

all genders. The term "person" shall include an individual, partnership, association or corporation, 
as the context may require. 

THIS DEDICATION DEED may be executed in counterparts, each of which shall be 

deemed an original, and said counterparts, shall together constitute one and the same document, 
binding all of the parties hereto notwithstanding all of the parties are not signatory to the original 

or the same counterpart. For all purposes, including, without limitation, recordation, filing and 

delivery of this instrument, duplicate unexecuted pages of the counterparts may be discarded and 
the remaining pages assembled as one document. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 

Dedication Deed 
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IN WITNESS WHEREOPF, the Grantor and the Grantee have caused these presents to be 
duly executed this age day of April 2024. 

APPROVED: 

Manager and Chief Engineer 

GROVE FARM PROPERTIES, INC., 
a Hawaii corporation 

By: <es US 4 

David Minazumi 
Name: 

Title: Senior Vice President 

By: YU A7AL L772 99 

Name: Shawn Shimabukuro 

Title: Treasurer 

Grantor 

BOARD OF WATER SUPPLY, COUNTY OF KAUAI 

By: 

Chairperson 

Grantee 

APPROVED AS TO FORM AND LEGALITY: 

Deputy County Attorney, County of Kauai 

Dedication Deed 
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Grove Farm Properties, Inc. 

STATE OF HAWAII ) 
) SS. 

COUNTY OF KAUAI ) 

+6 . 

On this 29 day of April , 2024, before me _ appeared 

David Hinazumi and Shawn Shimabukuro to me 

personally known, who, being by me duly sworn, did say that they are _ the 

Senior Vice President and Treasurer 

respectively, of GROVE FARM PROPERTIES, INC., a Hawaii corporation, that the seal affixed to 

the foregoing instrument is the corporate seal of said corporation and that said instrument was 

signed and sealed in behalf of said corporation by authority of its Board of Directors, and said 

Officers acknowledged Fag instrument to be the free act and deed of said corporation. 
f RT Ey, 

RS DS <NOT, ZB 

s te BY 7. am Perr 
= 87, EE Notary Publié, State of Hawaii 
24 &, S Type or print name: Share | E. Lam Yuen 
Ge "SUC, SS My commission expires: 2//¢/202S 
MG OF HAWD 

Date of Doc: und gated #Pages: yo 

Name of Notary: Shay JE. Lam Yuen Notes: 

Doc. Description: | Dedicatién Deed 

Way iit MN 
BRXbIe %, 

S sete, £ SS S NOs. Z 
S tS. Se bee] 

8 2 = on ee g 4 Row peo 04-25 /a02¥ =,1 %& 42 
avs =A <25 m= 

Notary gnature Date Sy 7 z= 
SANS S 

Fifth Circuit, State of Hawaii Zo She S 
<yy Nawa\\ w 

NOTARY CERTIFICATION AWWW 

Dedication Deed 

N-1 
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(PLACEHOLDER FOR BOARD OF WATER SUPPLY NOTARY) 

Dedication Deed 
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EXHIBIT "A" 

All of that certain parcel of land situated at Lihue, District of Puna, Island and County 

of Kauai, State of Hawaii, described as follows: 

LOT 1546-L, area 0.398 acres square feet, as shown on Map 201, filed in the Office 

of the Assistant Registrar of the Land Court of the State of Hawaii with Land Court Application 

No. 1087 (amended) of Grove Farm Company, Limited. 

Together with vehicle access rights over and across Boundary 27 as granted by 

EXCHANGE OF VEHICLE ACCESS RIGHTS dated September 23, 2010, filed as Document No. 
4010164; being more particularly described therein and subject to the terms and provisions 

contained therein. 

Together also with access over Lot 1542 as shown on Map 141 to Kaumuali'i 

Highway, a public road, as set forth by Order filed as Land Court Document No. T-10151158 filed 

October 17, 2017. 

Being land(s) described in Transfer Certificate of Title No. 1,152,124 issued to 

GROVE FARM PROPERTIES, INC., a Hawaii corporation. 

SUBJECT HOWEVER, to the following: 

1. Mineral and water rights of any nature. 

2. DESIGNATION OF EASEMENT "165" 

SHOWN: on Map 81 of Land Court Application No. 1087, as set forth by 

Land Court Order No. 75036, filed August 23, 1985 

3. DESIGNATION OF EASEMENT "274" 

PURPOSE: none stated 

SHOWN: on Map 92 of Land Court Application No. 1087, as set forth by 

Land Court Order No. 98695, filed July 18, 1990, and confirmed 
by Land Court Order No. T- 8969147, filed June 23, 2014 

4. The terms and provisions contained in the following: 

INSTRUMENT: DECLARATION OF LAND USE COMMISSION CONDITIONS 

DATED: May 29, 1990 

FILED: Land Court Document No. 1737704 

RECORDED: Document No. 90-088395 

Said Declaration was amended by instruments dated September 22, 1994, filed as Land 
Court Document No. 2185539, and dated March 28, 1996, filed as Land Court 

Document No. 2302461 

6390/12/3956075.2
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5. RIGHT-OF-ENTRY 

TO: 

DATED: 

RECORDED: 

GRANTING: 

CITIZENS UTILITIES COMPANY, a Delaware corporation 

May 18, 1990 
Document No. 1765530 

a right of entry for utility purposes 

Said Right-of-Entry was assigned to KAUAI ISLAND UTILITY COOPERATIVE, a Hawaii 

cooperative association, by instrument dated February 27, 2017, filed as Land Court 

Document No. T-10059197. 

6. RIGHT-OF-ENTRY 

TO: 

DATED: 

RECORDED: 
GRANTING: 

CITIZENS UTILITIES COMPANY, now known as CITIZENS 
COMMUNICATIONS COMPANY, whose interest is now held 

by KAUAI ISLAND UTILITY COOPERATIVE 

June 10, 1992 

Document No. 93-063735 
a right-of-entry for utility purposes 

Said Right-of-Entry was assigned to KAUAI] ISLAND UTILITY COOPERATIVE, a Hawaii 

cooperative association, by instrument dated June 8, 2004, filed as Land Court 

Document No. 3175300, recorded as Document No. 2004-204880. 

7. RIGHT-OF-ENTRY 

TO: 

DATED: 

FILED: 

GRANTING: 

CITIZENS UTILITIES COMPANY, a Delaware corporation 

May 11, 1993 

Land Court Document No. 2039363 

a right-of-entry for utility purposes 

Said Right-of-Entry was assigned to KAUAI ISLAND UTILITY COOPERATIVE, a 

Hawaii cooperative association, by instrument dated February 27, 2017, filed as 

Land Court Document No. T-10059197. 

8. DESIGNATION OF EASEMENT "491" 

PURPOSE: 
REFERENCED: 

none stated 

on Map 141 of Land Court Application No. 1087, as set forth by 

Land Court Order no. 131986, filed July 8, 1998 

9. DESIGNATION OF EASEMENT "542" 

PURPOSE: 
SHOWN: 

10. RIGHT-OF-WAY 

TO: 

6390/12/3956075.2 

electrical utility 

on Map 158 of Land Court Application No. 1087, as set forth by 

Land Court Order No. 154740, filed November 3, 2003 

GROVE FARM (295' ELEVATION) TANK SITE 

BOARD OF WATER SUPPLY of the County of Kauai
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DATED: September 16, 2008 
RECORDED: Document No. 2008-195295 

GRANTING: right-of-entry for access and utility purposes and for Tanks, 
more particularly described therein 

11. The terms and provisions contained in the following: 

INSTRUMENT: LIMITED WARRANTY DEED WITH COVENANTS AND 
RESERVATION OF RIGHTS 

DATED: as of April 30, 2009 (the "Effective Date") 
FILED: Land Court Document No. 3853238 

The foregoing includes, but is not limited to, rights reserved to Grantor (i) pertaining to the 

Memorandum of Agreement To Reconvey Phase 2, (ii) pertaining to Easement "274" as 

shown on Map 92, and (iii) to create, designate, grant and convey the slope easement, 

Easement "19"; and acknowledgment of future activities on adjoining land. 

12. RIGHT-OF-ENTRY 

TO: 

DATED: 
FILED: 
GRANTING: 

13. RIGHT-OF-ENTRY 

TO: 

DATED: 

FILED: 

GRANTING: 

14. RIGHT-OF-ENTRY 

TO: 

DATED: 

RECORDED: 
GRANTING: 

HAWAIIAN TELCOM, INC. 

February 19, 2014 
Land Court Document No. T-8815222 

a right of entry for utility purposes 

KAUAI ISLAND UTILITY COOPERATIVE, a Hawaii cooperative 

association 

January 7, 2014 

Land Court Document No. T-8831246 

a right-of-entry for utility purposes 

TIME WARNER ENTERTAINMENT CO. LP, doing business as 
OCEANIC TIME WARNER CABLE 
January 14, 2014 

Document No. A-51640872 

a right of entry for utility purposes 

15. WAIVER, RELEASE AND INDEMNITY AGREEMENT 

DATED: 

RECORDED: 

BY: 

WITH: 

RE: 

6390/12/3956075.2 

May 27, 2014 
Document No. A-52940941 

PROPERTY DEVELOPMENT CENTERS LLC, a Delaware limited 
liability company 

DEPARTMENT OF WATER, COUNTY OF KAUAI 
issuance of building permit
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16. The terms and provisions contained in the following: 

INSTRUMENT: LIMITED WARRANTY UNIT DEED, ENCUMBRANCES, AND 

RESERVATION OF RIGHTS FOR HOKULE! VILLAGE 
DATED: January 26, 2015 

FILED: Land Court Document No. T-9156037 

17. The terms and provisions contained in the following: 

INSTRUMENT: CONVEYANCE OF WATER FACILITY FOR TMK (4) 3-3-003- 

046 (POR.) 
DATED: April 23, 2015 

RECORDED: Document No. A-56870478 

18. The terms and provisions contained in the following: 

INSTRUMENT: CONVEYANCE OF WATER FACILITY FOR TMK (4) 3-3-003- 
046 (POR.) 

DATED: --- (acknowledged March 4, 2015 and April 23, 2015) 

RECORDED: Document No. A-56870479 

19. The terms and provisions contained in the following: 

INSTRUMENT: CONVEYANCE OF WATER FACILITY FOR TMK (4) 3-3-003-046 

(POR.) 

DATED: --- (acknowledged March 4, 2015 and April 23, 2015) 

RECORDED: Document No. A-56870480 

20. The terms and provisions contained in the following: 

INSTRUMENT: CONVEYANCE OF WATER FACILITY FOR TMK (4) 3-3-003-046 
DATED: January 21, 2016 

RECORDED: Document No. A-60380963 

21. The terms and provisions contained in the following: 

INSTRUMENT: RESTRICTIVE COVENANT AND HOUSING AGREEMENT FOR 

HOKULE] VILLAGE 
DATED: September 12, 2016 

FILED: Land Court Document No. T-9775156 

ALLOCATION OF HOUSING AGREEMENT OBLIGATIONS dated December 22, 

2017, filed as Land Court Document No. 10217504 and FIRST AMENDMENT TO 

ALLOCATION OF HOUSING AGREEMENT OBLIGATIONS, dated February 23, 2018, 

filed as Land Court Document No. T-10280216. 

22. Restriction of vehicle access rights as shown on Map 201 of Land Court Application No. 

1087, as set forth by Land Court Order No. T-10151158, filed on October 17, 2017. 

23. DESIGNATION OF EASEMENT(S) "769" 

4 
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PURPOSE: access and water utility purposes (including a storage tank and 

treatment facility) 
REFERENCED: on Map 201 of Land Court Application No. 1087, as set forth by 

Land Court Order No. T-10151158, filed October 17, 2017 

24. The terms and provisions contained in the following: 

INSTRUMENT: RECIPROCAL EASEMENT AGREEMENT 

DATED: February 23, 2018 

FILED: Land Court Document No. T-10280210 

PARTIAL RELINQUISHMENT OF RIGHTS dated June 21, 2018, filed as Land Court 

Document No. T-10398131. 

25. The terms and provisions contained in the following 

INSTRUMENT: RESTRICTIVE AGREEMENT AFFECTING REVISED PHASE 2 

LAND 

DATED: February 23, 2018 

FILED: Land Court Document No. T-10280212 

ASSIGNMENT AND ASSUMPTION OF RIGHTS dated February 23, 2018, filed as Land Court 

Document No. T-10284127. 

END OF EXHIBIT "A" 
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-25 
 
May 16, 2024 
 
Re:  Discussion and Possible Action to approve the Dedication Deed from Grove Farm 

Properties, Inc., TMK: (4) 3-3-021:099 for public purpose and use for the 
construction of water system infrastructure and related appurtenances 

 
RECOMMENDATION: 
It is recommended that the Board approve the Dedication Deed whereby the above landowner 
transfers unto the Board of Water Supply, County of Kaua'i, all of its rights, title and interest to 
the subject parcel, identified in the dedication deed. 
 
FUNDING:  N/A 
 
BACKGROUND: 
Grove Farm Properties, Inc. is dedicating the subject parcel to the Board of Water Supply for 
public purpose and use for construction of water system purposes, water tank sites, pipelines and 
related appurtenances. The parcel contains an existing Board of Water Supply Tank and it would 
be prudent for the Board to own this parcel. 
 
OPTIONS: 
Option 1: Approve the Dedication Deed. 
Pro: The subject parcel, which contains an existing Board of Water Supply Tank, 

will be transferred to the Board of Water Supply for public purpose and use 
for the construction of water system purposes, water tank sites, pipelines and 
related appurtenances. 

 
Con: None 
  
Option 2: Do not approve the Dedication Deed 
Pro: None 
 
Con: The Board of Water will not be transferred the subject parcel and will need to 

identify a different agreement in order to have a Board of Water Supply Tank 
on a parcel it does not own. 

 
JK/crz 
 
Attachment(s): Dedication Deed Grove Farm Properties, Inc. TMK No. (4) 3-3-021-099 (Waiola Subdivision Phase I) 
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ORIGINAL 

AFTER RECORDATION, RETURN BY MAIL (X) PICKUP ( ) 

Case Lombardi (DGB) 
737 Bishop Street, Ste 2600 

Honolulu, Hawaii 96816 
Telephone No. (808) 547-5400 

TYPE OF DOCUMENT: 

DEDICATION DEED 

PARTIES TO DOCUMENT: 

Grantor: GROVE FARM PROPERTIES, INC. 

3-1850 Kaumaulii Highway 

Lihue, Kauai, Hawaii 96766 

Grantee: BOARD OF WATER SUPPLY, COUNTY OF KAUAI 

4398 Pua Loke Street 

Lihue, Kauai, Hawaii 96766 

PROPERTY DESCRIPTION: 

Lots 2165 

Waiola Subdivision Phase I, Lihue, Hl 96766 

Transfer Certificate of Title No. 534,040 

TMK NO.:: (4) 3-3-021-099 

Dedication Deed 
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DEDICATION DEED 

GROVE FARM PROPERTIES, INC., a Hawaii corporation, the mailing address of which is 

3-1850 Kaumaulii Highway, Linue, Kauai, Hawaii 96766, hereinafter called the "Grantor," in 

consideration of the sum of Ten Dollars ($10.00) and other good and valuable consideration to the 

Grantor paid by the BOARD OF WATER SUPPLY, COUNTY OF KAUAI, whose mailing address 
is 4398 Pua Loke Street, Lihue, Kauai, Hawaii 96766, hereinafter called the "Grantee," the receipt 

of which is acknowledged, does hereby grant and convey unto the Grantee the real property 

described in Exhibit "A" attached hereto and incorporated herein by reference; 

TOGETHER WITH the reversions, remainders, rents, issues and profits thereof, and all of 
the estate, right, title, and interest of the Grantor, both at law and in equity, therein and thereto. 

TO HAVE AND TO HOLD the same for public purpose and use, to wit: for construction of 

water system purposes, water tank sites, pipelines and related appurtenances and all rights, 
privileges and appurtenances thereunto belonging or appertaining, unto the Grantee, in fee simple, 

solely for the purposes above stated. 

SUBJECT, HOWEVER, TO and/or excluding each of those items set forth in Exhibit <A= as 

encumbrances or reservations in favor of Grantor. 

The Grantor hereby covenants with the Grantee that the Grantor is lawfully seised in fee 

simple of the premises described herein and has good right to sell, convey, and dedicate the same; 

that the same are free and clear of all encumbrances except as set forth herein and that the Grantor 

will WARRANT AND DEFEND the same unto the Grantee against the lawful claims and demands 

of all persons, except as aforesaid. 

The Grantee, in consideration of the foregoing, hereby accepts the conveyance of real 

property described herein and agrees that it shall be used as part of the public water system of the 

Grantee. The covenants of the Grantee herein shall run with the land and be binding upon the 

Grantee, its licensees and invitees, and all persons who shall hereafter have an interest in the land 

hereby conveyed. 

This conveyance and the respective covenants of the Grantor and the Grantee run in favor 

of, inure to the benefit of, and be binding upon the person or persons identified above as Grantor 
and Grantee, and their respective successors, and assigns. The use herein of the singular in 

reference to a party shall include the plural and the use of a pronoun of any gender shall include 

all genders. The term "person" shall include an individual, partnership, association or corporation, 

as the context may require. 

THIS DEDICATION DEED may be executed in counterparts, each of which shall be 

deemed an original, and said counterparts, shall together constitute one and the same document, 
binding all of the parties hereto notwithstanding all of the parties are not signatory to the original 

or the same counterpart. For all purposes, including, without limitation, recordation, filing and 

delivery of this instrument, duplicate unexecuted pages of the counterparts may be discarded and 
the remaining pages assembled as one document. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 

Dedication Deed 
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IN WITNESS WHEREOF, the Grantor and the Grantee have caused these presents to be 
duly executed this #5 = day of April 2024. 

GROVE FARM PROPERTIES, INC., 
a Hawaii corporation 

wy Was WH 
David Hinaz\uni 

Name: 

Title: Senior Vice President 

By Lat2e2 AAG PZ 7 PPT 
Shawn Shimabukuro 

Name: 

Title: Treasurer 

Grantor 

APPROVED: BOARD OF WATER SUPPLY, COUNTY OF KAUAI 

By: 

Manager and Chief Engineer Chairperson 

Grantee 

APPROVED AS TO FORM AND LEGALITY: 

Deputy County Attorney, County of Kauai 

Dedication Deed 
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Grove Farm Properties, Inc. 

STATE OF HAWAII ) 

) SS. 

COUNTY OF KAUAI ) 

On this agth day of April , 2024, before me _ appeared 

David Hinazumi Shawn Shimabukuro to me 
and 

personally known, who, being by me duly sworn, did say that they are the 

Senior Vice President and Treasurer 

respectively, of GROVE FARM PROPERTIES, INC., a Hawai'i corporation, that the seal affixed to 

the foregoing instrument is the corporate seal of said corporation and that said instrument was 

signed and sealed in behalf of said corporation by authority of its Board of Directors, and said 

Officers acknowledged said instrument to be the free act and deed of said corporation. 

aviittllttinyy \\ 77) at &u)% e 2 
SS 908000005, dy 8ty, 

= WE 
= 93.72, }7= Nofary Publfc, State of Hawai'i _ 
ze = Type or print name: Shara] &. Layr Yu 

24, Sup 60 4 ¬ My commission expires: J2//¢/2°25 
ty eeageoe® \ 

Ain yywww 
Date of Doc: und shed # Pages: 5 

Name of Notary: Notes: 

Doc. Description: | Dedication Deed 
cepa 

\ 
Syed Gy Ss Rioporaely9 7% 

So az 

Guerre = 93-72 z= Kaan d4/25 /20 24. = 8 = 
Notary Signature Date Da weat te an ¬ 

<Sececcoee®= ~ 

Fifth Circuit, State of Hawaii ny ® OF URNS 
<tiny yw 

NOTARY CERTIFICATION 

Dedication Deed 
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(PLACEHOLDER FOR BOARD OF WATER SUPPLY NOTARY) 

Dedication Deed 
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EXHIBIT "A" 

All of that certain parcel of land situated at Lihue, District of Puna, Island and County of Kauai, 

State of Hawaii, described as follows: 

LOT 2165, area 47,327 square feet, more or less, as shown on Map 206, filed in the Office of the 

Assistant Registrar of the Land Court of the State of Hawaii with Land Court Application No. 1087 

(amended) of Grove Farm Company, Limited. 

Being land(s) described in Transfer Certificate of Title No. 534,040 issued to GROVE FARM 

PROPERTIES, INC., a Hawaii corporation. 

SUBJECT HOWEVER, to the following: 

1. Mineral and water rights of any nature. 

2. The terms and provisions contained in the following: 

INSTRUMENT: DECLARATION OF LAND USE COMMISSION 
CONDITIONS 

DATED: May 29, 1990 
FILED: Land Court Document No. 1737704 

RECORDED: Document No. 90-088395 

Said Declaration was amended by instruments dated September 22, 1994, filed as 

Land Court Document No. 2185539, and dated March 28, 1996, filed as Land Court 

Document No.2302461. 

3. RIGHT-OF-ENTRY 

TO: CITIZENS UTILITIES COMPANY, now knownas FRONTIER 
COMMUNICATIONS CORPORATION 

DATED: May 18, 1990 

FILED: Land Court Document No. 1765530 
GRANTING: a right-of-entry and easement for utility purposes 

Said above Right-of-Entry was assigned to KAUAI ISLAND UTILITY 

COOPERATIVE by instrument dated February 17, 2017, filed asLand Court 

Document No. T-10059202. 

4. RIGHT-OF-ENTRY 

TO: CITIZENS UTILITIES COMPANY, whose interest is now held by 

KAUAI ISLAND UTILITY COOPERATIVE 

DATED: June 10, 1992 

RECORDED: Document No. 93-063735 

GRANTING: a right-of-entry and easement for utility purposes 

5. RIGHT OF ENTRY

Manager's Report No. 24-25 - Attachment: 
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10. 

11. 

TO: CITIZENS UTILITIES COMPANY, now known as FRONTIER 
COMMUNICATIONS CORPORATION 

DATED: May 11, 1993 
FILED: Land Court Document No. 2039363 

GRANTING: a right-of-entry and easement for utility purposes 

Said above Right-of-Entry was assigned to KAUAI ISLAND UTILITY 

COOPERATIVE by instrument dated February 17, 2017, filed asLand Court 

Document No. T-10059202. 

WAIVER AND RELEASE dated November 11, 1994, recorded as Document No. 

94-188843, by GREG KAMM, Vice President of Grove Farm Properties, Inc.; re: 

lack of County-supplied water service. 

WAIVER AND RELEASE dated February 21, 1995, recorded as Document No. 95- 
026692, by GROVE FARM PROPERTIES, INC.; re: lack of County-supplied water 

service. 

WAIVER AND RELEASE dated February 21, 1995, recorded as Document No. 

95-026693, by GROVE FARM PROPERTIES, INC.; re: lack of County-supplied 

water service. 

RIGHT-OF-ENTRY 

TO: BOARD OF WATER SUPPLY, COUNTY OF KAUAI 
DATED: September 10, 2009 

RECORDED: Document No. 2010-092870 
GRANTING: a right-of-entry for water improvement purposes as shown on 

map attached thereto 

RIGHT-OF-ENTRY 

TO: BOARD OF WATER SUPPLY, COUNTY OF KAUAI 
DATED: --- (acknowledged January 14, 2015, and February 19, 2015) 

RECORDED: Document No. A-55390695 

GRANTING: a right-of-entry and easement for water improvement purposes 

as shown on map attached thereto 

The terms and provisions contained in the following: 

INSTRUMENT: DECLARATION OF COVENANTS, CONDITIONS AND 

RESTRICTIONS FOR PUAKEA | 

DATED: March 31, 2017 

FILED: Land Court Document No. T-9956247 

Said Declaration was amended by AMENDMENT TO THE DECLARATION OF 
RESTRICTIVE COVENANTS FOR PUAKEA | SUBDIVISION ANDSUPPLEMENTAL 
DECLARATION OF ANNEXATION FOR ADDITIONAL PROPERTY (PUAKEAII, III,

Manager's Report No. 24-25 - Attachment: 
Dedication Deed Grove Farm Prop. (Waiola Subdivision Phase I) 
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12. 

AND IV COMMUNITIES) dated September 27, 2019, filed as Land Court Document 
No. T-10866263. 

The terms and provisions contained in the following: 

INSTRUMENT: PUAKEA MASTER DECLARATION OF COVENANTS, 

CONDITIONS AND RESTRICTIONS 

DATED: November 9, 1994 
FILED: Land Court Document No. 2197883 

Said Declaration was amended by AMENDMENT TO MASTER DECLARATION AND 
SUPPLEMENTAL DECLARATION OF ANNEXATION FOR ADDITIONAL PROPERTY 

(PUAKEA Il, Ill, AND IV COMMUNITIES) dated September 27, 2019, filed as Land Court 

Document No. T-10866262. 

13. 

14. 

Setback line (10-ft.) for road widening purposes, as referenced on Map 114, as 
set forth by Land Court Order No. 116251, filed on April 13, 1994. 

Claims arising out of customary and traditional rights and practices, including 

without limitation those exercised for subsistence, cultural, religious, access or 

gathering purposes, as provided for in the Hawaii Constitution or the Hawaii 

Revised Statutes. 

END OF EXHIBIT "A" 
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813 Operations Fax:  808-245-5402 

 

MANAGER’S REPORT No. 24-26 
 
May 16, 2024 
 
Re: Discussion and Possible Action to reappropriate certain budget line items to another line-

item budget for the purpose of funding equipment and support services for replacement 
multi-function Xerox machines. 

 
RECOMMENDATION: 
It is recommended that the Board approve the transfer and redistribution of budgeted Information 
Technology Capital Improvement Program to lease (6) Xerox machines in Year 1 of a 4-year 
contract. 
 
FUNDING:   
 

FROM: Account No.  Amount  Account Title  Current Budget   Revised Budget  
          

10-02-00-604-999  $ 50,000.00  WU-IT-RandR Capital Purchases  $      2,435,000.00   $       2,385,000.00  
          

TO: Account No.  Amount  Account Title  Current Budget   Revised Budget  
          

10-02-10-545-000  $ 50,000.00  WU-IT-Adm-Rentals and Leases  $           42,225.00   $            92,225.00  
          

 
 
BACKGROUND: 
The Department leases larger multifunction printers to reduce the maintenance and ink/toner 
storage as compared to divisions and sections purchasing their own printers.  This also comes with 
a service plan and cleaning maintenance that allows employees to be less concerned should 
hardware malfunction. 
 
There are currently eight (8) printers from Ricoh and Xerox dispersed around campus.  We selected 
Xerox for our next contract to provide six (6) MFPs for the next four years.  Printers will be 
distributed as follows: 
 

 Administration 
 Fiscal 
 Engineering 
 Micro Lab 
 Operations 
 Maintenance 

 
The current Xerox contract expires on June 5th and a fund transfer and order today may allow new 
hardware to arrive closer to that date.  This IT Manager wasn’t aware that every new contract needs 
to be funded for the full initial year even though monthly payments begin at the end of the fiscal 
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year.  Failure to do so caused the requisition to exceed budget.  This means a budget for 23 months 
must be requested if the contract period begins in June.  In non-initial contract years, the 11 
months’ worth of lease will roll to the next fiscal year. 
 
The contract hardware and service are quoted at $18,500, software at $1,200, and estimated usage 
at $2,750, totaling $22,450 per year.  In addition, the Ricoh contract transitioned to monthly after 
January for an “unbudgeted” $1,500 per month.  
 
 
 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended.   
Pro: The Department has budget to order six (6) Xerox MFPs to begin a four-year 

contract. 
 
Con: The Department will be reducing fund availability from its capital improvement 

program which has excess budgeted. 
  
Option 2: Deny Manager’s Report as recommended. 
Pro: The DOW will not be reducing fund availability budgeted for a CC&B 

replacement that didn’t occur. 
 
Con: The Department will not be able to lease MFPs until budget renews the 

following fiscal year.  Quotes may rise due to inflation.  An order for printers 
placed on July 1st will likely take two more months to arrive. 

 
WT/crz 
 
Attachment(s): None 
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

 

 

MANAGER’S REPORT No. 24-27 
 
May 16, 2024 
 
Re: Discussion and Possible Action on Approving Certain Unspecified Future 

Obligations and Indemnification Provisions Included in PairSoft’s Master Software 
and Services Agreement 

 
RECOMMENDATION: 
It is recommended that the Board approve the unspecified future obligation in Section 4(f), 
relating to the reimbursement of collections costs, including reasonable attorneys’ fees, and 
approve any indemnification provisions, subject to review and concurrence with the Office 
of the County Attorney, included in the PairSoft Master Software and Services Agreement 
(MSSA). 
 
FUNDING:   
 

 
Contract NTP Date:  TBD 
Contract Start Date:  April 25, 2024 
 
BACKGROUND: 
PairSoft provides the Department of Water (DOW) with software for requisitioning and 
accounts payable applications.  PairSoft is an on-prem solution and critical to the DOW’s 
daily operations to ensure requisitioning and accounts payable functions continue. 
 
The PairSoft Master Software and Service Agreement includes provisions in Section 4(f): 
 

4(f)  If any invoice is not paid within 30 days from date of receipt (except for any 
amounts with respect to which Client notifies PairSoft in writing during such 30-day 
period of a bona fide dispute), PairSoft may charge interest at the rate of 1.5% per 
month, but not to exceed the maximum rate permitted by law.  If any such invoice or 
late charge is not paid in full when due, PairSoft reserves the right, without notice, to 
immediately suspend or terminate Solutions under this Agreement, in addition to such 
other remedies it may have at law or in equity including reimbursement of collections 
costs, including reasonable attorneys’ fees. All charges invoiced and paid  under this 
Agreement are exclusively in US dollars. 
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for the reimbursement of collections costs, including reasonable attorneys’ fees, which require 
Board approval for acceptance. 
 
Additionally, the PairSoft MSSA includes provisions in which the Board may be required to 
indemnify, defend, and hold harmless PairSoft against third party claims arising out of the 
MSSA.  CPO and OCA review will be provided to ensure compliance with the terms of the 
agreement. 
 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward with a contract award to PairSoft that includes 

the above unspecified future obligation and indemnification provisions. 
 
Con: DOW will require an expenditure of budgeted funds. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: DOW will be able to use the funds for other budget items. 
 
Con: DOW will not move forward with the contract award causing electronic 

requisitioning and accounts payable services to cease.  An alternative 
electronic software program would be required to be procured and may 
be more costly to integrate with the DOW’s systems. 

 
MH/crz 
 
Attachment(s): None 
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5/8/2024

1

May 16, 2024

Water Systems Investment Plan 
Board presentation

Agenda

The Hydraulic Model

5 minutes

The GIS Tool

5 minutes

WSIP Overview and 

Objectives

2 minutes

QuestionsWhat’s Next

3 minutes

The 5/20-year CIP and 

MCDA Tool

5 minutes

1

2
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5/8/2024

2

Brown and Caldwell 3

WSIP Overview and Objectives

WSIP Project Purpose

Brown and Caldwell 4

Develop robust GIS and hydraulic modeling tools that support utility planning and 
system operations.

Provide in-person and virtual training sessions so that KDOW staff are prepared to leverage tools.

Use tools to develop a 20-year Capital Improvement Program, supporting KDOW and the Board 
of Directors goals and objectives.

Establish justifiable Rates and Facility Reserve Charge aligned with the WSIP Capital 
Improvement Program.

Identify alternative funding opportunities to support implementation of the CIP.

3

4
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5/8/2024

3

WSIP Budget by Task

Brown and Caldwell 5

Climate Change
4% Level of Service

4%
Public Outreach

8%

CIP Program
9%

Funding Support
7%

Rate Study
12%

FRC Study
15%

GIS
11%

Hydraulic Model
30%

Brown and Caldwell 6

The GIS Tool

5

6
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5/8/2024

4

Brown and Caldwell 7

What is GIS?

Paper Map GIS

Brown and Caldwell 8

GIS Development

Organize data & identify gaps 

1
Populate missing data

2

Determine database format

3
Set up standardized tools

4

7

8
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5/8/2024

5

Brown and Caldwell

–KDOW GIS Training Manual

– Multiple user types were created 

for different KDOW staff

– Suggested ESRI training courses

– Customized KDOW training

–In-Person Training

– Two full days of training were held 

with staff across all divisions

Training Resources

9

–Development of system maps

–Access to information on facilities

–Database supporting engineering design and planning activities 

–Mobile access supporting operation and maintenance activities

GIS Benefits and Uses

Brown and Caldwell 10

ArcGIS Online (Web-based)ArcGIS Pro, Version 3.1 (Desktop) Mobile Field Maps

9

10
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6

GIS Integration with Maintenance Tools 

Brown and Caldwell 11

–GIS is synced with Operations 

Division’s computerized maintenance 

and management system (CMMS)

–Work orders and maintenance 

activities are associated with system 

features (tanks, valves, pumps, 

meters, etc.) from GIS

–Operations staff are identifying items 

missing from GIS to improve tool

Brown and Caldwell 12

GIS Integration with Hydraulic Model

11

12
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7

Live GIS Demo

Brown and Caldwell 13

KDOW Water System Web Map_Viewer Only (arcgis.com)

Brown and Caldwell 14

The Hydraulic Model Tool

13

14
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8

Develop model from GIS

Hydraulic Model Development

Brown and Caldwell 15Brown and Caldwell

1
Perform field testing

2

Calibrate model

3
Evaluate water system

4

–Improved understanding and 

documentation of system 

operations and capacity

–Ability to evaluate whether the 

system can deliver enough 

water to the right places at the 

right time 

Brown and Caldwell 16

Hydraulic Model Benefits

15

16
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9

Hydraulic Model Uses

Brown and Caldwell 17

–Support water system operations and 

optimization

–Assess capacity and identify existing 

and future deficiencies

–Develop projects for Capital 

Improvement Program (CIP) to 

address capacity deficiencies

–Support projects during design phase

–Assess developer connection 

applications

–2,931 hydrants in GIS

–2,576 hydrants were 

assessed in model for 

available fire flow

Available Fire Flow

Brown and Caldwell 18

17

18
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10

–2,931 hydrants in GIS

–2,576 hydrants were 

assessed in model for 

available fire flow

–258 hydrants have 

modeled deficiencies 

(10%)

Available Fire Flow

Brown and Caldwell 19

Pipeline projects 

developed and 

added to CIP

Available Fire Flow

Brown and Caldwell 20

19

20
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11

Evaluate System Operations and Design Alternatives

Brown and Caldwell 21

Brown and Caldwell 22

The 5/20-Year CIP and 
Multiple Criteria Decision 
Analysis (MCDA) Prioritization 
Tool

21

22
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Brown and Caldwell 23

Past Studies and 
Ongoing Projects

•Vulnerability Assessment

•WP 2020 project prioritization

•Previous 5-year CIP

•Projects in progress

Completed WSIP Tasks

•GIS and Modeling results

•Climate change analysis

•Level of Service workshops and Community Engagement 
Plan

CIP Project List and 
Costs

CIP Prioritization and 
Programming 

Developing the WSIP 20-year CIP

— Working list developed in close coordination with KDOW

— Two workshops were held in Nov and Dec

— 158 total identified projects

ADDITIONAL SOURCESOURCENO. OF PROJECTSPROJECT TYPE

ll22New Tank, New Well (Capacity)

Ops PCB remediation list for tanks lll49
Well Rehab, BPS Rehab, Tank 

Rehab (Condition)

l
68

Pipeline Fire Flow Replacement

lPipeline Condition Replacement

Discussion with KDOWlll19Other 

Brown and Caldwell 24

2025 WSIP “Working” CIP List
LEGEND

Water Plan 2020 CIPl

2021 Vulnerability Assessmentl

2024 Hydraulic Model / 2024 Analysisl

Additional Sourcel

23

24

Page 222



5/8/2024

13

Brown and Caldwell 25

New Well, 
$19,300,000 , 

7%

New Tank, 
$81,400,000 , 

29%

Tank R&R, 
$9,100,000 , 3%

Well R&R, 
$15,900,000 , 6%BPS R&R, $-

, 0%

Pipeline R&R, 
$90,300,000 , 

32%

New Pipeline, 
$6,500,000 , 2%

Site Access and 
Operational, 

$13,000,000 , 5%

Other, 
$46,000,000 , 

16%

New Well New Tank
Tank R&R Well R&R
BPS R&R Pipeline R&R
New Pipeline Site Access and Operational
Other

New Well, 
$36,500,000 , 

3%

New Tank, 
$217,800,000 , 

17%

Tank R&R, 
$93,300,000 , 

8%

Well R&R, 
$155,400,000 , 

13%

BPS R&R, 
$27,200,000 , 

2%

Pipeline R&R, 
$498,200,000 , 

40%

New Pipeline, 
$41,000,000 , 

3%

Site Access and 
Operational, 

$41,200,000 , 3%

Other, 
$138,000,000 , 

11%

New Well New Tank
Tank R&R Well R&R
BPS R&R Pipeline R&R
New Pipeline Site Access and Operational
Other

The 2025 5-year CIP*
41 Projects, $282,000,000, ~56M/year 

*As of May 16, 2024

The 2025 20-year CIP*
158 Projects, $1,249,000,000, ~62M/year 

The CIP “Process”

Brown and Caldwell 26

Develop 
20-year 

WSIP CIP 
project list 
and capital 

costs

Prioritized 
20-yr CIP

Establish 
achievable
annual CIP 

and 
budget

Program 
the 5, 10, 
20-year 

CIP

Revenue 
require-
ments + 
funding 
strategy

FRC Study Rate Study

Alternate 
Funding

Refine 
project 

priorities

Identify 
State/Fed 

funding 
options

Refine 
project  

priorities

Consider 
strategic 
projects 

and equity

Prioritize 
projects

Board and 
Community 
engagement

25

26
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How should KDOW and 
the Board of Directors
prioritize CIP 
investments to align 
with the department’s 
values, goals, and 
commitments? 

Brown and Caldwell 27

Prioritizing the CIP

Level of Service Categories

Brown and Caldwell 28

Regulatory/

Standards

27

28
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CRITERIALOS CATEGORY

• Not a differentiator - factor is so important that ANY and ALL CIP must 

include the proper amount of training and staffing
Workforce

1. Availability of funding for projectFinancial

2. Resolves fire flow deficiencies*

3. Resolves potential contamination concern*
Regulatory/Standards

4. Environmental Impact – Resource impact/protectionWater Resource Stewardship

5. Replaces components in poor condition*

6. Serves a critical connection in the water system
Customer service

7. Addresses system vulnerabilities – Redundancy

8. Addresses system vulnerabilities – Climate resiliency
Redundancy/Resiliency

9. Resolves capacity deficiency*Growth & Expansion

• Not a differentiator - factor so important that ANY and ALL CIP must 

be operable and maintainable
System Operations

Turning LOS Goals into Qualitative Criteria for the MCDA

29
*Considered in the Water Plan 2020 criteria 

Brown and Caldwell 30

29

30
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Brown and Caldwell

Brown and Caldwell 32

31

32
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Brown and Caldwell 33

Brown and Caldwell 34

What’s Next?

33

34
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The CIP “Process”

Brown and Caldwell 35

Develop 
20-year 

WSIP CIP 
project list 
and capital 

costs

Prioritized 
20-yr CIP

Establish 
achievable
annual CIP 

and 
budget

Program 
the 5, 10, 
20-year 

CIP

Revenue 
require-
ments + 
funding 
strategy

FRC Study Rate Study

Alternate 
Funding

Refine 
project 

priorities

Identify 
State/Fed 

funding 
options

Refine 
project  

priorities

Consider 
strategic 
projects 

and equity

Prioritize 
projects

Board and 
Community 
engagement

202420232022 20262025

Project Schedule Overview

Brown and Caldwell 36

Data 
Collection

Public Outreach and Coordination

Initial FRC Study  
FRC Study based on 

WSIP   

Water Rate and Revenue 
Adjustment Studies

Level of Service and 
Planning Criteria

Climate 
Change Study Funding Support

CIPWater Demand Study

Hydraulic Model 
Development and 

Calibration

System Evaluation

GIS Development

Notice to proceed 

and kick-off

Implement 

new FRC

(Proposed)

Today

WSIP Report

35

36
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Thank you!

37
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Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %
 

Operating
Revenue 2,777,499.00$                 3,750,919.02$                        973,420.02$                        27,774,990.00$                   33,325,989.75$                  5,550,999.75$                   20.%
Expenses  
Labor * 1,075,032.00$                 1,028,940.92$                        46,091.08$                          10,750,320.00$                   10,289,409.20$                  460,910.80$                       4.%
Services 828,127.00                       714,025.12                              114,101.88                          8,281,270.00                       5,330,181.60                       2,951,088.40                     36.%
Utilities & Materials 647,822.00                       502,033.38                              145,788.62                         6,478,220.00                       5,625,735.09                       852,484.91                         13.%
Total Operating Expenses 2,550,981.00$                 2,244,999.42$                        305,981.58$                       25,509,810.00$                   21,245,325.89$                  4,264,484.11$                   17.%

Debt Service Principal & Interest 416,572.25                       297,105.11                              119,467.14                         7,888,736.30                       8,204,250.44                       (315,514.14)                       (4.%)

Operating and Debt Expenses 2,967,553.25$                 2,542,104.53$                        425,448.72$                       33,398,546.30$                   29,449,576.33$                  3,948,969.97$                   12%
 

Net Income (Loss) (190,054.25)$         1,208,814.49$             1,398,868.74$         (5,623,556.30)$         3,876,413.42$          9,499,969.72$         169.%

* Current month's labor is estimated
 

Capital Projects and Purchases**
Fiscal Year Budget YTD 2024 Actual Remaining Budget

Water Utility Funded Projects ***
IT Capital Purchases 2,505,000.00$                 74,592.33$                              2,430,407.67$                    
Job 09-01 Yamada Tank -                                     78,515.21                                (78,515.21)                          
Job 15-07 HE-01 HE-10 Kaumualii Hwy 16" Main Boost -                                     -                                       
Job 11-07 HE-03 Hanapepe & Koloa Well MCC -                                     24,215.00                                (24,215.00)                          
Job 15-08-HW-11-Haena 0.2MG Tank -                                     4,020.00                                  (4,020.00)                            
Job 16-04 Kilauea Wells Rehab -                                     285,980.94                              (285,980.94)                        
Job 17-10 KW-07 Paua Valley Tank Repair -                                       
Job 18-03 Kuhio Hwy Hardy Oxford 16" Main 2,000,000.00                    19,053.21                                1,980,946.79                      
Job 23-02 Kuamoo Rd 8" Replacement -                                     165,526.40                              (165,526.40)                        
Job 23-03 Kuhio Hwy Papaloa to Waikaea -                                     145,372.44                              (145,372.44)                        
Job 23-07 Rehabilitate Puupilo Steel Tank -                                     65,421.45                                (65,421.45)                          
Job 23-14 Wailua Homesteads Tank 3,750,000.00                    183,023.92                              3,566,976.08                      
Ops Meter Replacement Program -                                     -                                       
Replace Fuel Pumps 30,000.00                         8,977.87                                  21,022.13                           
Upgrade SCADA 500,000.00                       116,991.90                              383,008.10                         
Ops Capital Purchases 1,753,491.00                    738,823.24                              1,014,667.76                      
Projects with budget but no activity 4,985,000.00                    4,985,000.00                      

April 2024

Department Of Water Budget Report for April 2024

Fiscal Year 2024
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15,523,491.00$               1,910,513.91$                        13,612,977.09$                 

FRC Funded Projects
Job 04-08 Drill Kapaa Homestead Well 4 700,000.00$                     80,490.00$                              619,510.00$                       
Job 15-08-HW-11-Haena 0.2MG Tank -$                                   6,868.32$                                (6,868.32)                            
Projects with budget but no activity 400,000.00                       -                                            400,000.00                         

1,100,000.00$                 87,358.32$                              1,012,641.68$                    

Build America Bonds Funded Projects
Job 09-01 Yamada Tank -$                                   52,373.11$                              (52,373.11)$                        
Job 02-06 Kilauea Tank -                                     12,942.24                                (12,942.24)                          
Projects with budget but no activity 6,100,000.00                    -                                            6,100,000.00                      

6,100,000.00$                 65,315.35$                              6,100,000.00$                    

State Allotment Funded Projects
Job 09-01 Yamada Tank -$                                   2,195,967.31$                        (2,195,967.31)$                  
17-10 KW07 Paua Valley Tank Repair -                                     544,390.53                              (544,390.53)                        
Kilauea Wells MCC Rehab -                                     77,775.00                                (77,775.00)                          
Projects with budget but no activity 10,600,000.00                 10,600,000.00                    

10,600,000.00$               2,818,132.84$                        7,781,867.16$                    
State Revolving Funded Projects
Job 09-01 Yamada Tank -$                                   4,013,958.24$                        (4,013,958.24)$                  
Projects with budget but no activity 5,000,000.00                    5,000,000.00                      

5,000,000.00$                 4,013,958.24$                        986,041.76$                       

Total Capital Projects 38,323,491.00$               8,888,410.34$                        29,493,527.69$                 

** Capital projects and capital purchases with no activity in the 2024 fiscal year are presented in the aggragate
*** Zero balance budgets are prior year projects awaiting supplemental budget and Board approval

Selected Divisions

Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %
Engineering 454,613.00$                     354,631.97$                            99,981.03$                         4,546,130.00$                     2,799,148.36$                    1,746,981.64$                   38.%
Fiscal 222,259.00                       211,735.82                              10,523.18                           2,222,590.00                       2,144,079.38                       78,510.62                           4.%
Operations 1,257,036.00                    1,020,189.40                           236,846.60                         12,570,360.00                     10,925,524.91                    1,644,835.09                     13.%

1,933,908.00$                 1,586,557.19$                        347,350.81$                       19,339,080.00$                   15,868,752.65$                  3,470,327.35$                   18%

April 2024 Fiscal Year 2024
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OPERATIONS DASHBOARD

Ops Highlights:
1. Continuous recruiting for 

Electronics Tradesperson and 
Assistant Water Plant Operator. 
Hired Pipefitter Helper and WPO I. 

2. 3,840 meter register/transponder 
sets shipped on 4/30/24.

3. Cartegraph Enterprise Asset 
Management project successful 
and currently being utilized and 
refined by employees along with 
the GIS data.

4. Training performed were Confined 
Space and Cartegraph Q&A. 500
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Financial Impact $82,610 $108,846 $144,377 $101,622 $129,477 $132,870 $133,780 $65,351 $70,671 $159,859 $183,567 $204,480
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OPERATIONS

Last Month Current Month Previous FY Current FY
Year to Date Year to Date

STAFFING
Budgeted Staff | Vacancies 48 9 48 9 50 7 48 9

OVERTIME
Budget ($) | Actual ($) $23,283.33 $34,587.72 $23,283.33 $46,588.46 $232,833.33 $247,754.23 $232,833.33 $342,835.00 

FLEET MANAGEMENT

# of Vehicles Active per day 41 44 41 42
# of Vehicles Active per month 770 836 828 855
METER PROGRAM
# of Existing Meters Replaced 2 13 35 33
# of Existing Meters Repaired 542 44 1180 2457

# of New Meters Installed 0 3 96 55
# of New Laterals Installed 0 3 31 13
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OPERATIONS

LEVEL OF SERVICE

Last Current Previous Current

Month Month FY YTD FY YTD

# of Work Orders Initiated 1195 2135 2792 8120

# of Work Orders Completed 1010 2241 2476 6973

# of Mainline Leak Repairs
12 17 108 114

# of Service Lateral Leak Repairs 13 2 102 115

# of Calls for Service
185 205 1783 2010

# of Temporary Hydrant Meters Installed 3 2 21 25

# One Call Request Received | Completed 29 29 32 29 295 295 389 385

# of Auto Shop Requests Received | 
Completed

16 12 52 52 399 310 325 304

# of Hydrant Hits 2 0 18 22

WATER AUDIT
Last

Current Month
Previous Current

Month FY YTD FY YTD
Water Produced 324.631 381.800 3802.787 3794.096
(Million Gallons)
Customer Meter 

Reading
175.924 216.151 3179.13 2719.863

(Million Gallons)
Non-Revenue 

Water
148.707 165.649 623.657 1074.233

(Million Gallons)

Non-revenue % 46% 43% 16% 28%

Financial Impact $183,566.31 $204,480.44 $769,854.67 $1,326,054.96
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ENGINEERING DASHBOARD
Last

Month
Current
Month

Previous FY
Year to Date

Current FY
Year to Date

STAFFING

Budgeted Staff | 
Vacancies

24 5 24 5 21 9 24 5

OVERTIME

Budget ($) | 
Actual ($)

$4,900 $19,700 $4,900 $22,600 $49,200 $77,500 $49,200 $189,000

Last
Month

Current
Month

PROJECT MANAGEMENT
DOW Projects In Design | In 
Construction

30 6 30 6

Private Projects Design Approved | 
In Construction

2 145 5 148

Private Projects Construction 
Completed

0 1

CIP Project Highlights:
• Kapa‘a Homesteads 325’ Tanks

• Contracting HDCC
• State appropriation of $2.4M in FY25 budget

• Weke, ‘Anae, Mahimahi and He‘e Roads Water 
Main Replacement

• Contracting Koga Engineering
• Kapa‘a Homesteads Well No. 4 Pump and Controls

• Ongoing direct negotiations, contract FY24
• State appropriation of $2.4M in FY25 budget

• Kūhiō Hwy (Hardy-Oxford) Main Replacement
• Completing bid docs in FY24, bid out early 

FY25
• State appropriation of $2.5M in FY25 budget

• Līhu’e Baseyard Electrical Relocation
• Bid out early FY25

• Līhu’e Administrative Building Fencing
• Bid out early FY25
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Last
Month

Current
Month

Previous FY
Year to Date

Current FY
Year to Date

WATER RESOURCES AND PLANNING
Number of Customer Requests Received   |   Completed

Subdivision Applications, Zoning, Land 
Use and Variance Permits 4 2 5 23 53 97 60 82

ADU/ARU Clearance Applications 12 8 7 12 72 72 32 52

Building Permits 196 170 187 164 821 1,544 1,478 1,459

Water Service Requests 25 17 35 37 147 213 231 232

Government Records Request 2 1 2 1 10 6 19 18

Backflow Inspection
# of Devices Tested 101 145 1,105 1,049

DOW Project Highlights:
• KWUDP Update

• Public hearing held by CWRM, 
5/21 at 5:30p, KCC

• Water System Improvements Plan 
(WSIP)

• Evaluating CIP project list
• Working on rate study

• Lead and Copper Rule Revisions (LCRR) 
Update

• Field work week of 5/27
• As-Needed GIS and Hydraulic Modeling 

Services
• Contracting

• As-Needed Grant Writing and 
Preparation Services

• Coordinating scope and fee

ENGINEERING DASHBOARD
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ADMINISTRATION DASHBOARD

Employee Recruitment
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April 2024-Level of Service (LOS)
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Number of P.O.s Processed Number of Contracts Executed

Number of Contracts Pending Number of IT Help Desk Tickets Completed

Number of IT Help Desk Tickets Received

$6,549.28 

$14,739.72 
$22,715.40 

$30,958.83 

$42,017.02 
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“Thank you for your hard work and for being at the market to 
share this information with us. I told my neighbors about it too! 

We really appreciate the Department of Water employees.”
– Kilauea resident
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ADMINISTRATION

Budgeted Staff vs Vacancies (Admin-HR-IT-PR) 17 9 17 9 9 8 17 9

Budget ($) vs Actual ($)  $        4,166.67  $         8,682.45  $         4,166.67  $          10,073.81  $           41,666.67  $        78,085.80  $           41,666.67  $                88,617.06 

STAFFING

OVERTIME

Mar-24 Apr-24 Previous FY YTD Current FY YTD

# of IT Help Desk Tickets Received | 
Completed

30 30 44 36 192 145 432 301

# of Legal Claims Outstanding | Resolved 3 1 0 0 2 0 - 1

# of Contracts Pending | Executed 1 0 3 0 2 7 3 10

# of Purchase Orders Processed
# of Agreements Pending | Executed 1 2 2 5 6 35 2 35

# of MOU | MOA Pending 0 0 0 0 0 0 0 0

# of MOU | MOA Executed 0 0 0 0 0 1 1 0

# of Customer Remarks
# of Customer Compliments

Previous FY YTD Current FY YTDMar-24 Apr-24

0 2 3

LEVEL OF SERVICES

17 24 223

3

149

0 1 63

Notes: DOW Dashboard data tracking started November 2022 & Legal claims are compiled quarterly as of March, June, September, & December
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4398 Pua Loke Street Līhu'e, HI  96766  Phone:  808-245-5400 Fax:  808-245-5813  

 DEPARTMENT OF WATER 
“Water has no Substitute – Conserve it!” 

 
INFORMATION & EDUCATION SPECIALIST REPORT 

May 16, 2024 
 
Public Notices and Announcements  
All news releases are sent to statewide media partners, published on the Department of Water’s (DOW) 
Facebook page and the County of Kaua`i’s website at www.kauai.gov/press-releases.  Notices labeled as a 
Public Service Announcement (PSA) are shared directly with local newspaper and radio stations and posted 
on the Department’s Facebook page.  Additionally, all roadwork notices are emailed to the Department of 
Transportation’s (DOT) communications office.  
 
Service Announcements 

 

 

Date 
Issued 

 

Water System & 
Affected Service Areas 

 
 

Announcement 
 

Effective 
Date & Times 

 
Other Notices 

04-12-24 
 
 

4-13-24 

Haena-Wainiha – 
Powerhouse Road; 
Wainiha-Haena 
 
 

Water conservation notice issued 
 
 
Water conservation notice lifted 

10 a.m. until 
further notice 

 
Lifted at 8 a.m. 

Kauai County 
Alerts 

 
 Kauai County 

Alerts 
4-16-24 

 
 

4-16-24 

Kapa’a- Kuamo’o Road  Water conservation notice issued 
 
 
Water conservation notice lifted 

11 a.m. until  
further notice 

 
Lifted at 5 p.m. 

Kauai County 
Alerts 

 
Kauai County 

Alerts 
4-17-24 

 
 

4-17-24 

Kapa’a – Kuamo’o 
Road 

Water conservation notice issued 
 
 
Water conservation notice lifted 

10 a.m. until  
further notice 

 
Lifted at 12 p.m. 

Kauai County 
Alerts 

 
Kauai County 

Alerts 
4-19-24 n/a Free Kaua`i Project WET 

Educator’s Resource Workshop 
on June 21 

n/a MidWeek, 
Garden Island 
Newspaper Ad 

4-23-24 n/a CWRM to host public hearing for 
Kaua`i Water Use and 
Development Plan update on May 
21 

  

4-30-24 Kalaheo – Pu’uwai 
Road, Po’ohiwi Road 

Lane and road closures for 
Pu’uwai Road extended through 
May 31 

Work hours:             
8 a.m. to 3:30 p.m., 
weather permitting. 

Kauai County 
Alerts 

5-01-24 

 

5-02-24 

Kapa’a – Kaulana Road, 
portion of Kihei Road 
and portion of Haleilio 
Road 

Water service shutdown in Kapa’a 
scheduled for May 6 

Water service shutdown for May 
6 in Kapa’a postponed 

9 a.m. to 4 p.m., 
weather permitting. 

 

Kauai County 
Alerts 

Kauai County 
Alerts 
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Information & Education Specialist Report  
May 16, 2024 
Page 2 of 2 
 
 

 

Public Relations Programs  
Community Outreach & Education 

 The Department donated 50 reusable water bottles and 5 collapsible water jugs to the 
“Care Backpack” program, an initiative to fill a gap service by providing a basic needs 
package and transitional resources for those re-entering the community from the Kauai 
Community Correctional Center.  The program is being organized by Catholic Charities 
Hawaii – Kaua`i branch.  The department’s outreach and education program has committed 
to supporting this community service effort through a monthly (or when needed) donation 
of reusable water bottles through December 2024. 

 
Advertising & Communications 

 The Department’s “Wise Water Wednesday” advertising awareness campaign for the month 
of May included water service line inspection notices, the upcoming Project WET Workshop, 
billing services and conservation efforts.  The weekly media campaign is posted on the 
Department’s Facebook page, aired on local radio stations, and published in the Garden 
Island Newspaper. 

 Additional advertisements were published in the MidWeek publication and via radio spots to 
promote registrations for the upcoming Project WET water education resource workshop.  
Scheduled advertising also includes information on the monthly water service inspections 
being conducted island wide as part of the Lead and Copper Rules Revision (LCRR) program. 

 The County of Kaua`i and DOW is in its second year of a 3-year Cooperative Purchasing 
Agreement for the Wireless Emergency Notification Service (WENS) hosted by Inspirion, a 
mass notification service.  The renewal was accepted on May 1, 2024, and payment for 50% 
of the contract is being processed. 
 

Upcoming Community Outreach & Educational Events  
 Hydration Station at Kauai Visitor Industry Charity Walk – May 4, 2024 
 National Drinking Water Week – May 6-10, 2024 
 Project WET Educator Workshop – June 21, 2024 
 Make a Splash with Project WET Festival – September 20, 2024 

 
Project WET (Water Education Today) Hawaii  

 The annual Make a Splash with Project WET Festival is tentatively scheduled for Friday, Sept. 
20, 2024, pending confirmation of venue permit. Currently procuring vendor services for the 
event.  Registration forms will be sent to schools soon. 

 
 
Attachments:  KHON2 (Department of Water sends conservation notices for these areas on Kauai)  
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Published 04-13-2024 in www.khon2.com 
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• Design and implement formal policies and procedures over domain 

administrator and other privileged accounts. 
 
Schedule for Implementation: 
 
We will define and document criteria for obtaining domain administrator and 
other privileged accounts.  We will review breadth of recommendation and 
update schedule. 

 
• Design and implement a formal security awareness training program for 

employees. 
 
Schedule for Implementation: 
 
The production security awareness training began on 4/10.  As of 5/9 pm, 20 
of 96 employees have completed their training campaign.  We will complete 
a small number of cycles each year, including attack simulations.  Training 
courses run from 1-45 minutes.  Completed, Ongoing since 3/2024. 
 

• Appropriately update systems to ensure vendor support and maintenance. 
 
Schedule for Implementation: 
 
Inventory software and applications, current and modern version, term 
expiration date.  Save this information in the database provided by 2023-004.  
Devise technical paths to upgrade or replace Department software tools such 
as we did for GP, SQL, and WorkPlace.  Then, work on procurement strategy 
to complete each task. 
 

• The Department has completed several vulnerability assessments performed 
by independent contractors and external third-parties.  Management should 
carefully review the findings from these assessments and develop a plan to 
prioritize and address the findings. 
 
Schedule for Implementation: 
 
Contract regular third-party vulnerability testing.  Depending on Section 
priorities, resolve issues from the top.  We’ll need external resources to 
address many upcoming findings. 
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Change Management 
• Implement formal policies and procedures to ensure changes to production 

are consistently and appropriately authorized, tested, accepted, and tracked. 
 
Schedule for Implementation: 
 
Changes to production software and applications are likely implemented by 
consultants.  System users need to prioritize workflow and create user 
acceptance test scripts including data entry and expected results.  Success 
and failure must be defined with implementors. 
If we update software on our own, we will document reasons for change, list 
the design or workflow changes, and define success or fallback positions.  If 
working from a known broken state, change may be less formal.  No 
schedule.  When the first one is documented, we critique, establish 
standards, and move on from there.  By the time we reach a period of 
stability and small changes, we will be more skilled at consistent 
documentation.  
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2023-004 Improve Procedures to Identify and Account for Contracts 
 

• Management will design, implement, and monitor collection, additions, 
changes to and elimination of Department contracts and agreements to 
ensure staff efficiency through utilization of a one-source database. 

 
Schedule for Implementation: 

 
This task was jointly owned by the Fiscal Division for coordinating the 
assemblage of all DOW Contracts, Leases, Agreements, and Licenses for 
inclusion into an IT-populated database that would be globally utilized within 
DOW to access and track when legal documents are in need of renewing, 
expiring, transferring, updating, and/or replacing.  Fiscal was to assemble the 
various areas of subject matter documents from each Division, screen and 
confirm the documents were current and valid, and provide the final, cleared 
documents to IT for inclusion into the global database for employee use. 

 
Due to change in Fiscal leadership, who was not here long enough to be 
aware of what documents existed throughout DOW, combined with the 
departure of several Fiscal Division staff and the lack of adequate IT and 
Administration Division staff, this task remains incomplete and should be 
included in FY25 objectives. 

 
In process 12/2024. 
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DEPARTMENT OF WATER 
County of Kauaʻi 

“Water has no substitute – Conserve It!” 
 

Page 1 of 5 
 

MANAGER’S UPDATE 
 
April 18, 2024 
 
Pursuant to Board Policy No. 3 

 
1. RFP #IT-2024-02, CONTRACT AWARD TO PRITHIBI LLC 

JOB NO. IT-2024-02, MANAGEMENT OF SOFTWARE FOR CUSTOMER CARE & 
BILLING SYSTEM (CC&B) HOSTING AND SUPPORT SERVICES 

 
RECOMMENDATION: 
It is recommended that the Manager approve a contract award to Prithibi LLC for the Management 
of Software for Customer Care & Billing System (CC&B) Hosting and Support Services. 
 
FUNDING: 

 
BACKGROUND: 
The Department’s current contract for CC&B Hosting and Support services will end on July 3, 
2024.  CC&B is the Department’s billing software and is critical to daily operations.  The 
Department procured services by way of Request for Proposal (RFP) on February 21, 2024 and 
bids were reviewed on March 21, 2024. 
 
  

Account No. 10-02-10-561-000  
Acct Description WU/IT/Admin Repairs and Maintenance-Other than 

Water System (CC&B)  
Funds Available Verified by WWC (Reference 

Manager’s Report No. 24-19)  $388,500.00 
    
Contract No. 761   
Vendor Prithibi LLC   
 Contract Amount $370,000.00  

 5% Contingency $18,500.00  

 Total Funds Certified $388,500.00 <$388,500.00> 

    

Fund Balance   $0.00 
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2. CONSTRUCTION CONTRACT AWARD TO KOGA ENGINEERING & 
CONSTRUCTION, INC. 
JOB 23-05, WP2020 H-05, WEKE, ʻANAE, MAHIMAHI AND HEʻE ROADS 6” AND 
8” MAIN REPLACEMENT, HANALEI, KAUA'I, HAWAI'I 
 

RECOMMENDATION: 
It is recommended that the Manager approve a construction contract award to Koga Engineering 
& Construction, Inc. in the amount of $3,089,000.00. 
 
FUNDING: 

 
 
BACKGROUND: 
The Weke, ʻAnae, Mahimahi and Heʻe Roads 6” and 8” Main Replacement project consists of 
furnishing and installing approximately 425 lineal feet (lf) of 12-inch C-900 PVC pipe, 2,315 lf of 
8-inch C-900 PVC pipe, 30 lf of 6-inch C-900 PVC pipe, 305 lf of 2 ½-inch schedule 40 PVC 
pipe, and 30 lf of 8-inch ductile iron (DI) pipe, along with the associated appurtenances including 
connections to existing waterlines, relocating existing laterals and meter boxes, new valves, new 
fire hydrants, and all restoration and paving work in accordance with the construction document 
requirements. 
 
Construction bids were opened and reviewed on March 22, 2024 as follows: 
Koga Engineering & Construction Inc. (responsive) $3,089,000.00 
Kaiwa Construction, Inc. (responsive) $3,639,690.91 
Earthworks Pacific, Inc. (responsive) $4,647,745.00 
Goodfellow Bros. LLC (responsive) $4,856,410.00 
 
The project was procured via the low bid process and the apparent low bidder’s proposal was 
deemed responsive. 
 
  

Account No. 10-20-00-604-136  
Acct Description WU/Eng/AdminCapital Outlay – R&R (Weke, Anae, 

Mahimahi and Hee Roads 6” and 8” Main Replacement)  
Funds Available Verified by WWC  $3,000,000.00 
    
Contract No. 762   
Vendor Koga Engineering & 

Construction, Inc.   
 Contract Amount $3,089,000.00  

 5% Contingency $0.00  

 Total Funds Certified $3,000,000.00 <$0.00> 

    

Fund Balance   $0.00 
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3. PROFESSIONAL SERVICES 2024-PROF-1, CONTRACT AWARD TO BROWN AND 

CALDWELL 
JOB NO. 24-13, AS-NEEDED GIS AND HYDRAULIC MODELING SERVICES 2024-
2026 

 
RECOMMENDATION: 
It is recommended that the Manager approve a professional services contract award to Brown and 
Caldwell in the amount of $99,623.00. 
 
FUNDING: 

 
BACKGROUND: 
The Department of Water (DOW) has updated its GIS system and corresponding hydraulic model 
as part of the Water Systems Investment Plan (WSIP).  This contract will provide ongoing GIS 
and hydraulic modeling services to provide further support for DOW’s needs. 
 
 
4. CHANGE ORDER NO. 4 FOR CONTRACT NO. 701 WITH GLENMOUNT GLOBAL 

SOLUTIONS, LLC 
JOB NO. 20-03 SCADA SYSTEM MAINTENANCE AND PROFESSIONAL 

CONSULTATION SERVICES 
 
RECOMMENDATION: 
It is recommended that the Manager approve Change Order No. 4 for modifications to the re-
programming of the functionality of the Control Valve Station for more reliable operation. 
 
FUNDING: 

Account No. 10-20-10-540-010  
Acct Description WU/Eng/Admin/Professional Services  
Funds Available Verified by WWC  $99,623.00 
    
Contract No. 763   
Vendor Brown and Caldwell   
 Contract Amount $99,623.00  

 5% Contingency $0.00  

 Total Funds Certified $99,623.00 <$99,623.00> 

    

    

Account No. 10-40-60-560-000  
Acct Description WU/Ops/T and D/Repairs and Maintenance – Water 

System (Line 2-SCADA System)  
Funds Available Verified by WWC  $8,688.00 
    
Contract No. 701   
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BACKGROUND: 
Contract NTP Date:   January 2, 2021  
Original Contract End Date:  January 1, 2024  
New Contract End Date:  January 1, 2025  
 
The control system equipment, hardware, and programming strategy at the Control Valve Station 
(RTU-073) does not operate as needed; therefore, Operations staff would like to retrofit the site to 
operate as needed.  This change order would provide the Department the ability to operate more 
than one valve at a time adding to the operation of the Control Valve Station to meet the 
Department’s system requirements. 
 
 
5. FIRST AMENDMENT TO CONTRACT NO. 728, R.M. TOWILL CORPORATION 

AS-NEEDED CONSTRUCTION MANAGEMENT SERVICES 2022-2023, KAUAʻI, 
HAWAIʻI 

 
RECOMMENDATION: 
It is recommended that the Manager approve the First Amendment to Contract No. 728 with R.M. 
Towill for the subject project.  The amendment includes a time extension of 900 calendar days. 
 
FUNDING: 

Vendor Glenmount Global Solutions, 
LLC   

 Contract Amount $158,764.00  
 5% Contingency $0.00  
 Change Order No. 1 (12/23/21) $71,236.00  
 2nd Year Services (12/23/21) $158,764.00  
 3rd Year Services (12/15/22) $158,764.00  
 Change Order No. 2 (09/21/23) $29,890.00  

 
4th Year Services (Change Order 
No. 3, 12/21/23) $161,939.28  

 Total Funds Certified To Date $739,357.28  
    
Change Order No. 4:   
Retrofit RTU-073 Controls $8,688.00  
 Total Change Order $8,688.00 <$8,688.00> 
    
Contract Amount To Date $748,045.28  
    

Account No. N/A  
Acct Description N/A  
Funds Available    
    
Contract No. 728   
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BACKGROUND: 
Contract NTP Date:   July 1, 2022 
Original Contract End Date:  June 30, 2024 
New Contract End Date:  900 calendar days from and including the date of the Notice to 

Proceed for this First Amendment 
 
This project will provide construction management and construction support services on an as-
needed basis to supplement and support the Engineering Division with its project implementation 
program. 
 
 
CONVEYANCE OF WATER FACILITIES NONE 

Vendor R.M. Towill Corporation   
 Contract Amount $1,000,000.00  

 5% Contingency N/A  

 Total Funds Certified To Date $1,000,000.00  

    

First Amendment:   

Contract Time Extension of 900 Calendar Days N/A  

 Total Amendment N/A N/A 

    

Contract Amount To Date $1,000,000.00  

Fund Balance    
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