FY2025 DRAFT OPERATING AND CAPITAL BUDGET

County of Kaua‘i

FY2025 Budget Summary ORIGINAL

Fund Balance Projections

WURF
(0% of Previous | L. s"“?:;""‘“"
Water Utility Years' Last P e Build America State Lead &C State Revolving State Revolving TOTAL
General Fund Audited osary Bond Fund | Appropriations opper Fund Fund - ProFi
Charge Fund Rule Revisions
Operating (LCRR)
Revenue)
FY 2024 Cash and Investment Balance 5747351 § 9,274,248 $§ 5416933 $ 1,495293 5,200,000 1,578,401 28,712,276
Projoctod Rovenuos (4/1/2024-6/30724) 6,700,000 | 6,700,000
State Appropniation Recewvable (4/1/2024-6/30124) 2987175 ) - - 2,967,178
Projected lhvestment Naturites FY 2026 and beyond 22,000,000 - 7,937,542 - - - - 29,937,542
Propcted Debt Procoods FY 2024 - 0,322,518 3,421,500 12,744,117
Transfer n/Out from other Funding Source 1,578,401 - - - (1,573,401) -
Grant (State Appropriations) Funding FY 2024 and prior. - 18,024,734 - 18,024,734

Cash and Investment Balances (Current and Non-Current)

§ 37,992,927 $ 9,274,248 $

5416933 $ 9432835

§ 14522518

3,421,599

98,085,844

Add Expenses rezouped from Pro-Fi in FY 2024 3,341,500 - - - - - (3.341,500) -
Transfer InfOut from otrer Funding Source 80,059 - - - - (8,099) -
Less: Operating Expenses ( theu 630724) (4.300,000)| - . - - - R - (4,300,000)
Less: O g C . POer ces (as of 430/24) (mual - umoi (1.313.9‘)0 (10.774‘734)' - (6,926,518) - (39.565.9'1)'
Less: Encumbrances (estimated thru 630/24) amm| - (3.200.000)| (8.000.000/ 7.250,000) - (25.500.000)
Less: Projected approgriations in FY 2024 - - - - (5,200,000) - (5,200,000)

Estimated Avalable Balance For Future Budgeting 7/1/24:

$§ 10575541 § 9,274,248 §

1,154,309 $ 119,749

$

2,396,000

23,519,847

WURF & CIP Reserve (as of 430/24)

FY2025 Projected Revenues 31,705,600 - 1,433,500 . . : ; 33,138,900
AGA: Expenses r6cosped to rom Pro-Fi in FY 2025 5.000,000 | : | . . : R (5,000,000) - |
Loss: FY2025 Budgated Exponses maﬁi . | - | ; . . (36.313.726)
Projected Grant (State Appropriations) Funding FY 2025 : | . 7.300,000 - 7,300,000
Propcted Debt Proceeds FY 2025 ; - : ; 875,747 - 5,002,000 5,876,747
Transfer In/Out from other Funding Source 200485 | . | - : (290,485 = - |
Less: Expenses reimbursed from LCRR in FY2025 - | 5 | ; . (585.262) R - (665,262).
Less: FY2025 Budgeied Debt Payments (5.188,140) - | . . . = - (6.168,140)
Less' FY2025 Budgated Capital Outlay (7.026.425) (2.400,000) . 7.300,000) . . . (16.726.425)

Totals

9,274,248 §

2,396,000

3

12,020,942



FY2025 DRAFT OPERATING AND CAPITAL BUDGET

FY2025 Budget Summary REVISED
Fund Balance Projections
WURF o
(30% of Previous Facility - ::::‘Vl -
Water Utility Years' Last R Build America State Lead & C State Revolving | State Revolving TOTAL
Qeneral Fund Audited e Bond Fund Appropriations I 'oc'sper Fund Fund - ProfFi
o 2 Charge Fund Rule Revisions
perating
{LCRR)
Revenue)

FY 2024 Cesh and Investment Balance 5,747 351 9,274 248 $ 149529 28,712276
Projectec Revenues (4/12024-83024) [1] 6300.000 - - - - - 6,300,000
Siio dpproprion Heoslebe (A 09028 | [2]_ 20718, 2 = v
Projected Investment Matunites FY 2020 and beyond 22000.000 - 7837142 - =3 - 29,337,542
Proected Debt Froceecs FY 2024 - - - - - 2322518 3421500 12784117

Transfer In'Out from cther Funding Source: 1578401 - - - - (1.578.401) -
Crant (State Approprations) Funding FY 2024 and prior. - - - 13,024,734 - - - 18024734

Cach and Investment Balances (Current and Non-Current) $ 32556947 $ 541693 § 18.024,734 $ s 3,421, 599 98 629 264

Add: Expenses recosped from Pro-Fiin 7Y 2024 3341500 - - - - (3,241,200) -

Tearsfor InOwt from other Fummg Scurcs 80000 - - - - ;m,mos -
Less. Operating Expenses (esimated thiu 3/30/24) (4,300,000)! - - - - - - - {4.300,000)
Less: Ousstandng Contracts, PO encumbrances (asof 4/30/2¢) | [3] (18.131.255) - [8] (765434) [10](1,218.38%) (10.774.734) - (6.926518) - {37.816,805)
Less Encumbances (esimated thu 8302¢) | [4] (8770.000)| - (3:200.000)| [11]:200.000) F.250.000 . - 2142000
Less: Projected sppropratensin FY 2024 . - - {5.200,000) {5.200,000)

Estimated Avadable Balance For Future Budgeting 7/1/24:

WURF & CIP Reserve (as of U30i24)

$ 10817291

$ 1451549

FY2025 Prejected Revenues: 3170600 - 1,433.200 - - - 33,138,900
Add: Exponsas recoupsed b from Pro-Fiin FY 2025 5,000,000 5,000,000} =
Less: FY2022 Buageted Expenses | [5] (30200,539)| ~ 3 | 5 - = (33,266,339
Projected Grant {State Agprepriations) Funding FY 2025° : = = 720,000 z = . 7300000
B Prooctod Debt Frocecés FY 2025: o547 5,000,000 5875747
Transfer iIn/Out rom cther Fundng Soarce: 200485 - - (220.485) - -
Less: Expenses reimbursed from LCRR in FY2025: s = = ‘ (535.262)) - (585262)
Lezz: FY2025 Budgoted Dokt Payment [6] (6281.770) - : (5.264.770)
Less: FY2025 Budgeted Capital Qutiay (7026.425) (2,400,000 - {7.320,000) - - - (16.726,425)

258 845

$ 9 274,248

s 484,849

$

12,427,744




FY2025 DRAFT OPERATING
AND CAPITAL BUDGET

County of Kaua‘i

Highlighted Changes from May 16, 2024

Page 21.
Water Utility
1. Projected Revenues (4/1/2024-6/30/2024) — $6.3M

Increase of $600K; from $5.7M to $6.3M. Re-evaluated revenues based on trends in FY2022
and FY2023 with estimated billing approval starting May 15%.

2. State Appropriation Receivable (4/1/2024-6/30/2024) - $S2.9M

Increase of $4K. An additional amount is being requested for direct payments made to
contractor.

3. Less: Outstanding Contracts, Outstanding PO encumbrances (as of 4/30/2024) — $S18.1M
Decrease of $1.4M; from $19.5M to $18.1M. Closed open (old) POs that will not be paid/used.
4. Less: Encumbrances (estimated thru 6/30/2024) - $S8.7M

Increase of $1.7M; from S7M to $8.7M

ORIGINAL REVISED
Less: Encumbrances (estimated thru 6/30/24) Less: Encumbrances (estimated thru 6/30/24)
$ (7,050,000) (8,770,000)
wu wu
750,000 Kapaia Cane Haul Road 750,000 Kapaia Cane Haul Road
300,000 Hanamaulu Main Replacement 300,000 Hanamaulu Main Replacement
200,000 Kahuna Road Main Replacement 200,000 Kahuna Road Main Replacement
Weke, Anae, Mahimahi and Hee Weke, Anae, Mahimahi and Hee
sl Road Main Replacement S Road Main Replacement
200,000 Lawai Main Replacement 200,000 Lawai Main Replacement
2,600,000 Kapaa Homesteads Tank 2,400,000 Kapaa Homesteads Tank
$ 7,050,000 $ 6,850,000

370,000 Manager's Report No. 24-19
1,500,000 Manager's Report No. 24-21
50,000 Manager's Report No. 24-26

$ 1,920,000



County of Kaua‘i

Water Utility (Continued)

5. Less: FY2025 Budgeted Expenses — $35.3

Net decrease of $47K.

FY2025 DRAFT OPERATING
AND CAPITAL BUDGET

Original Revised Change

510-010 |Salaries & Wages (Regular & Compensated Leave) $ 8,355,234 | § 8,277,145|%  (78,089)
530-010 |[FICA Taxes 710,817 704,844 (5,973)
530-020 |[Retirement Contributions 2,005,256 1,986,515 (18,741)
540-010 |Professional Semices - General 4,831,283 4,821,283 (10,000)
541-010 |[Other Services - General 65,000 60,000 (5,000)
550-000 [Subscription Based Information Technology Arrangements (SBITAs) 714,180 799,180 85,000
582-000 |[Interest Expense 2,243,105 2,228,718 (14,387)

Net Decrease $  (47,190)

6. Less: FY2025 Budgeted Debt Payments - $5.3M

Increase of $74K. SRF Pro-Fi Loan principal payment in October 2024.

7. Total Fund Balance. $258K

Increase of $215K; from $43K to $258K.

Facility Reserve Charge (FRC) Fund

8. Less: Outstanding Contracts, Outstanding PO encumbrances (as of 4/30/2024) — $765K

Decrease of $300K; from $1.1M to $765K. Closed open (old) POs that will not be paid/used.

9. Total Fund Balance. $485K.

Increase of $297K; from $188K to S485K.




FY2025 DRAFT OPERATING
AND CAPITAL BUDGET

County of Kaua‘i

Build America Bond (BABs) Fund

10. Less: Outstanding Contracts, Outstanding PO encumbrances (as of 4/30/2024) — $1.2M
Decrease of $94K; from $1.3M to $1.2M. Closed open (old) POs that will not be paid/used.
11. Less: Encumbrances (estimated thru 6/30/2024) - $8.2M

Increase of $200K; from S8M to $8.2M
ORIGINAL
Less: Encumbrances (estimated thru 6/30/24)

REVISED
Less: Encumbrances (estimated thru 6/30/24)

$ (8,000,000) $ (8,200,000)

BABs

2,600,000 Kapaa Homesteads Well

5,400,000 Kapaa Homesteads Tank
$ 8,000,000 $

BABs

2,600,000 Kapaa Homesteads Well

5,600,000 Kapaa Homesteads Tank
8,200,000

12. Total Fund Balance. 14K.

Decrease of $106K; from $120K to $14K.
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