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April 1, 2015
1:30 p.m.
Committee Members Present: Chair Larry Dill reconvened Finance Committee meeting from the
March 25, 2015 Finance Committee meeting at 1:44 p.m. Chair Dill, Laurie Ho and Hugh Strom
were present.
Staff Present: Kirk Saiki, Marites Yano, Val Reyna, Keith Aoki, Dustin Moises, Sandi NadataniMendez, Mary-Jane Akuna, Carl Arume, Eddie Doi, Deputy County Attorney, Andrea Suzuki
Guest(s): Hal Parrott, Private Citizen
NEW BUSINESS
1. Draft Budget for Fiscal Year 2015-2016
a. Fiscal Year 2015 – 2016 Draft Operating Budget
b. Fiscal Year 2015 – 2016 Draft Capital Outlay Budget
Chair Dill moved to Received for the Record the updated Proposed Budget FY 2015 – 2016 and the
Confidential FY 2016 Proposed Payroll Budget, with no objections.
DISCUSSION:
Waterworks Controller, Marites Yano went over the pages that applied to the questions from the March
25th Finance Committee meeting.
Admin., Recognition Program, Retirees, Page 15 of 19 – was previously proposed at $500; was
changed to $2,600. Manager Saiki explained that the change was for the retiree’s fund.
Travel and Per Diem – Board, Page 17 of 19 – contingency was changed from $3,000 to $1,500.
 Add comments to Notes: Meeting expenses for training and development travel for the Board.
IT/Admin. Communication Services, Cell Phones, Page 2 of 11 – changed from $26,400 to $22,500
(See back up of the Monthly Detail for cell phones in the office (not Operations), Page 52 ipad.)
 IT will check number for Cell phones/communication devices.
 IT will provide a breakdown, for future use to split ipads and ipad accessories cost out of the cell
phones and Hotspots.
Hotspot – Cancelled, Page 52 (ipad) – due to no data usage.
 IT will check to see why there was a huge jump in cost from $1,697.77 in July to $2.199.82 in
November for CM Officer Mobile Hotspot Mobile WIFI (MIFI).
Construction Project Management Officer, Dustin Moises explained that all CM staff can remotely do
their work from the cell phone Hotspots. All electronic submittals can be pulled in the field with lap
tops (surface pro).
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IT Training and Development, Page 8 of 11 – Notes were added; budget amount is the same $18,761.
The original amount was $20,000 for IT trainings as clarified by Information Tech. Specialist, Ms.
Nadatani-Mendez. A total of three (3) trainings will assist with the IT Strategic Plan. Approximate
cost for three (3) trips would be $10,000 budgeted for five (5) IT staff. This past fiscal year, Ms.
Nadatani-Mendez attended two (2) trips costing about $3,000. The Manager approves all trips for
training. Chair Dill commented that he supports good training.
 Describe specific trips … “these types of training … Budgeted five (5) trips to the mainland…”
IT Travel and Per Diem, Page 9 of 11 – Notes were added; Per Diem is part of Training and
Development; budget is lumped on Page 8 of 11.
 List type of training, if possible, break down Training and Development and Travel and Per Diem.
Network Switches, Page 10 of 11 – Note was changed to: Purchase and Installation/confirmation of
network switches to integrate phone system in new building.
Chair Dill asked why the Network Switches were not part of the new building? Mr. Moises explained
that all of the telephone wires come through the existing building. Instead of running the new lines into
the Microbiology building, they would come into the existing building. According to Waterworks
Info. Tech. Officer, Jeff Mendez, switches would be done after post design and could piggy back with
the existing system here, then transfer it to the new building, which is also cheaper.
Water Quality, Water Quality Reports (CCR’s) Page 5 of 8 – reduced from $10,000 to $2,000. Notices
were mailed to customers with their Water Quality Reports. These reports will be directly on their bill
with the new billing system which will reduce extra costs.
Engineering, Capital Outlay – Rehab & Replacement/Capital Purchase, Page 8 of 11 – The following
items are $1 funded: PLH-28 Hanamaulu Main Replacement (Hoohana Street) and WK-11a Upper
Wailua Houselots Main Replacement.
Hanapēpē Stream Crossing design; Civil Engineer, Keith Aoki explained that it is not feasible at this
time due to access; the bridge needs to be built.
 Hanapēpē Stream Crossing is $1.00 funded which was cut off on the bottom of the page.
Preliminary design is classified as Capital Outlay (an asset) but if the project does not go through, the
cost is expensed out.
PLH-28 Hanamā'ulu Main Replacement, Page 10 of 11 - is $1 funded; design was taken out.
Hanalei Well No. 2, Page 10 of 11 – increased from $60,000 to $75,000.
'Anini Waterline Phase B, Page 10 of 11 – Engineering is currently in negotiations; reduced original
estimate amount to $50,000. Additional funding will be requested to the Board at the April 23rd Board
meeting. If approved this fiscal year, the cost will be taken out for the next year’s budget.
Civil Engineer, Keith Aoki explained that projects were $1.00 funded because there is not enough
money to do the Preliminary Engineering Reports (PER) so some projects were taken out.
Professional Services, Page 2 of 11 – from the March 25th Finance Committee Meeting, some projects
under Professional Services (operating expense) budget were changed to $1.00 funded but the
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corresponding design projects under Capital Outlay (capital expense) were not changed. This shows a
balance on the operating revenue to fund the operating expenses. PER’s are operating costs and capital
purchases are capital costs.
Mr. Aoki commented that the projects budgeted were of higher priority; projects were $1 funded based
on by priority. Most of the projects have an expansion component. The overall priority list was
between Water Resources and Operations. Chair Dill added that part of priority projects were to
generate revenues.
Preliminary Engineering Report – Rehabilitate Jelly Factory BP Station (3-250 gpm), Page 2 of 11 –
Manager Saiki explained that the $60,000 is for pre design report and $200,000 is for design.
 $1.00 All Land acquisitions, Page 10 of 11 - Pre design has not been started:
Land acquisition Kīlauea Well #3
Land acquisition for Jelly Factory BP
Land acquisition for Wailua Homesteads tank
Land acquisition for Po'ipū Tank
Land acquisition for Hā'ena 0.2 MG Tank
Land acquisition for SWTP expansion

Construction Management, Page 10 of 14 – Added column titled: Anticipated Notice to Proceed
(NTP). Headings were corrected to FY 2014-2015 (after the NTP column).
Mr. Moises commented that Yamada Tank, Page 10 of 14 – is not fully funded. The budget for FY
2015-2016 is $2,288,000. If more funds are needed, CM will come back to the Board.
Cost Allocation Analysis for the new CIS, Page 90 (ipad) – Ms. Yano explained that this is a one-time
investment; with an estimated initial cost of $1.06M; the net present value of a 10 year period is around
$1.8M. The agreement with Honolulu Board of Water Supply (HBWS) would require DOW a
proportionate share in annual operating cost starting from $100,000 for HBWS to host the billing
system. In addition, total cost at the end of amortizing the capital recovery cost is $660,000. If the
Department purchased its own billing system, the cost to the Department is estimated to be around
$1.06M up front. Using the net present value approach in comparing the two options, the difference is
$270,000.
Mr. Strom suggested the Department check to see if Great Plains has the module to do the billing
system and to find ways to beat the budget. Ms. Ho agreed to find ways to reduce costs on the billing
system. Ms. Yano commented that doing a joint RFP with other water utilities is a possibility that
could potentially save more or less 60% on implementation if done at the same time.
Accounting – Training and Development, Page 8 of 10 – The initial budget was $5,000 but was cut
down to $2,000. Ms. Yano separated items from Training and Development and created Travel & Per
Diem.
Travel & Per Diem, Page 9 of 10 – has itemized explanations. Part of the 2015-2016 budget was taken
from GFOA Conference, Page 10 of 10 initially $7,000 down to $1,200. Trainings, Page 8 of 10, was
initially $5,000 and was reclassified as Travel & Per Diem.
 Ms. Yano will complete Section 32 – Fiscal.
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Emergency Reserve Transfer - Page 1 (ipad) – $1.2M showed a transfer to the Emergency Reserve but
after the changes were done in the operating expenses, the Emergency Reserve transfer went down to
$1.1M.
Operations – MMIS/MPET – Additional services $20,000, Page 3 of 20 – The 2015-2016 budget was
$18,680 deleted to $0 because there would be no additional upgrade services the next fiscal year.
Ops/Power/Pump/Communication Services, Page 5 of 20 – Cell phones were reduced by 30%. The
total cell phones is 23 issued to personnel, 3 cell phone for alarm surges; total is 26 cell phones down
from $22,000 to $15,400. Cell phone overtime (OT) minutes will be managed and reduced. YTD
expenses on actual cell phone lines are still being working on by Accounting.
 Correct the total cell phones to 26 (23 personnel, 3 for alarm surges).

5 DSL Services, Page 5 of 20 –

 Cut 4 DSL Services out of 5 to 1.

Pooling of minutes is working – there is no overage on OT minutes because the Department shares
minutes.
Contingency line items were deleted on Page 3 of 20 to Page 13 of 20 which was all zero.
Travel and Per Diem, Page 16 of 20 – The budget was moved.
F 450 pickup with utility body/Replacing 2007 CK2049 due to age and mileage, Page 19 of 20 –
deleted $110,000 to zero.
Expansion/Equipment – Mini-Excavator, Page 20 of 20– from $60,000 to $1.00 funded.
Service Vehicle for Electrician – was deleted from $90,000 to zero.
PROPOSED PAYROLL BUDGET
Deputy Manager - was changed to 100% funded.
CE II – Engineering - $1.00 funded (which was 75%).
CM – Waterworks Project Manager was initially 25% but $1.00 funded.
Accountant I – $1.00 funded (was 100%). Interviewed 3 times, offered 3 times and was declined 3
times.
Water Resources & Planning CE I – changed to $1.00 (50%). A proposed reallocation was denied for
Engineering Drafting Technician; the proposed salary will change. ($10,436 is the net effect decrease.)
Chief of Water Resources & Planning – Fully funded (100%)
Operations – The following positions were $1.00 funded:
Water Field Operations Supervisor
Heavy Equipment Mechanic
Equipment Operator
Groundskeeper
Water Plant Operator I
Electronics/Plant Electrical Tradesperson II
Water Plant Supervisor - 10% funded
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Admin - CE VII, Position #2350 - $1.00 funded. (This position normally has not been budgeted.)
Operating Expenses, Water Utility General Fund– Page 1, 1st Column – reduced to $27,869,508.
Projected ending balance – went from $9M to $13M (from Capital Outlay Budget).
FRC – went down from $5M to $2.9M.
Power of Cost Adjustment Calculation (sample form), Page 20 & 21 – calculations are done the end of
March with actual usage cost.

 Page 2 – Check entire column of Water Sales Revenue Increase/Decrease columns.
 Page 3 – Water Sales Revenues – YTD is for eight (8) mos. Mr. Dill asked why there was a difference.
Chair Dill gets $29M (8 mos. to 12 mos.) It appears the rate is under projected the rate.

Ms. Yano based the Water Sales Revenues on prior year’s sales; the first six (6) mos. are higher than
the half of the year. Revenue Projection was calculated using the YTD billing summary from CC&B;
water consumption was sorted and summed up per block usage. The usage in gallons was used for the
Fiscal Year-to-Date Consumption (column N). Calculation used: gallons amount X 2 using the
projected rate = usage for the whole year (2016). The service charge was based on 99% = $26M.
Mr. Dill asked how are differences in the calculations reconciled? The water billed consumption as of
February, 2015 was $2.666M; with the assumption that the usage trend is consistent, Ms. Yano took
the monthly average usage by dividing it by 8 mos. (Jul. 1st to Feb. 2015) then multiplied by twelve (X
12) mos. = use 4 billion gallons at the end of the year. As of February 2015, the cumulative usage in
gallons in usage was $2.666M. The Department may reach 3.9 billion gallons of billed water
consumption at the end of the year; an indication of declining water usage trend and contrary to the
1.1% increase projected in the Water Rate Study. Mr. Dill did not feel comfortable with the difference
of numbers.
 Mr. Dill requested an update on the Revenue Projected Budget for the first 8 mos. of the year.

State Grant, Page 3 – $1.3M is for Kīlauea School from last year’s CIP.
State Grant, Page 3 - $2M is from Department of Health for Public Relations Specialist Project Wet.
Utility Service Power & Pump, Page 10 - $3.49M; Actual is $1.999 for 8 mos.

 Check if rates will go up next year.
 Notice to Proceed Column / Design, Page 13 & 14 –When will they get started? Add all dates.

Construction, Page 13 - $22M of new projects will begin in 18 months. Six (6) projects are near
completion with design review.
Federal Grants, Page 18 -

 Be consistent with descriptions. Clarify capital contributions.

Admin/Insurance - Notes - Page 29 – Why did the $200,000 increase to $500,000?
 Add explanation to Notes – Change budget to match deductible.

Supplemental Budget from last year (not budgeted this year) - $375,000 was added to Mr. Reyna’s
Operations budget for the three (3) wells.
 Ms. Yano will update the Revenue Projection the first eight (8) months.
 Include YTD columns

At 4:05 p.m., Chair Dill recessed the Finance Committee meeting to Tuesday, April 7, 2015 at 1:30 p.m.
ein
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1:30 p.m.
Committee Members Present: Chair Larry Dill reconvened Finance Committee meeting from the
March 25, 2015 Finance Committee meeting at 1:44 p.m. Chair Dill, Laurie Ho and Hugh Strom
were present.
Staff Present: Kirk Saiki, Marites Yano, Val Reyna, Keith Aoki, Dustin Moises, Sandi NadataniMendez, Mary-Jane Akuna, Carl Arume, Eddie Doi, Deputy County Attorney, Andrea Suzuki
Guest(s): Hal Parrott, Private Citizen
NEW BUSINESS
1. Draft Budget for Fiscal Year 2015-2016
a. Fiscal Year 2015 – 2016 Draft Operating Budget
b. Fiscal Year 2015 – 2016 Draft Capital Outlay Budget
Chair Dill moved to Received for the Record the updated Proposed Budget FY 2015 – 2016 and the
Confidential FY 2016 Proposed Payroll Budget, with no objections.
DISCUSSION:
Waterworks Controller, Marites Yano went over the pages that applied to the questions from the March
25th Finance Committee meeting.
Admin., Recognition Program, Retirees, Page 15 of 19 – was previously proposed at $500; was
changed to $2,600. Manager Saiki explained that the change was for the retiree’s fund.
Travel and Per Diem – Board, Page 17 of 19 – contingency was changed from $3,000 to $1,500.
 Add comments to Notes: Meeting expenses for training and development travel for the Board.
IT/Admin. Communication Services, Cell Phones, Page 2 of 11 – changed from $26,400 to $22,500
(See back up of the Monthly Detail for cell phones in the office (not Operations), Page 52 ipad.)
 IT will check number for Cell phones/communication devices.
 IT will provide a breakdown, for future use to split ipads and ipad accessories cost out of the cell
phones and Hotspots.
Hotspot – Cancelled, Page 52 (ipad) – due to no data usage.
 IT will check to see why there was a huge jump in cost from $1,697.77 in July to $2.199.82 in
November for CM Officer Mobile Hotspot Mobile WIFI (MIFI).
Construction Project Management Officer, Dustin Moises explained that all CM staff can remotely do
their work from the cell phone Hotspots. All electronic submittals can be pulled in the field with lap
tops (surface pro).
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IT Training and Development, Page 8 of 11 – Notes were added; budget amount is the same $18,761.
The original amount was $20,000 for IT trainings as clarified by Information Tech. Specialist, Ms.
Nadatani-Mendez. A total of three (3) trainings will assist with the IT Strategic Plan. Approximate
cost for three (3) trips would be $10,000 budgeted for five (5) IT staff. This past fiscal year, Ms.
Nadatani-Mendez attended two (2) trips costing about $3,000. The Manager approves all trips for
training. Chair Dill commented that he supports good training.
 Describe specific trips … “these types of training … Budgeted five (5) trips to the mainland…”
IT Travel and Per Diem, Page 9 of 11 – Notes were added; Per Diem is part of Training and
Development; budget is lumped on Page 8 of 11.
 List type of training, if possible, break down Training and Development and Travel and Per Diem.
Network Switches, Page 10 of 11 – Note was changed to: Purchase and Installation/confirmation of
network switches to integrate phone system in new building.
Chair Dill asked why the Network Switches were not part of the new building? Mr. Moises explained
that all of the telephone wires come through the existing building. Instead of running the new lines into
the Microbiology building, they would come into the existing building. According to Waterworks
Info. Tech. Officer, Jeff Mendez, switches would be done after post design and could piggy back with
the existing system here, then transfer it to the new building, which is also cheaper.
Water Quality, Water Quality Reports (CCR’s) Page 5 of 8 – reduced from $10,000 to $2,000. Notices
were mailed to customers with their Water Quality Reports. These reports will be directly on their bill
with the new billing system which will reduce extra costs.
Engineering, Capital Outlay – Rehab & Replacement/Capital Purchase, Page 8 of 11 – The following
items are $1 funded: PLH-28 Hanamaulu Main Replacement (Hoohana Street) and WK-11a Upper
Wailua Houselots Main Replacement.
Hanapēpē Stream Crossing design; Civil Engineer, Keith Aoki explained that it is not feasible at this
time due to access; the bridge needs to be built.
 Hanapēpē Stream Crossing is $1.00 funded which was cut off on the bottom of the page.
Preliminary design is classified as Capital Outlay (an asset) but if the project does not go through, the
cost is expensed out.
PLH-28 Hanamā'ulu Main Replacement, Page 10 of 11 - is $1 funded; design was taken out.
Hanalei Well No. 2, Page 10 of 11 – increased from $60,000 to $75,000.
'Anini Waterline Phase B, Page 10 of 11 – Engineering is currently in negotiations; reduced original
estimate amount to $50,000. Additional funding will be requested to the Board at the April 23rd Board
meeting. If approved this fiscal year, the cost will be taken out for the next year’s budget.
Civil Engineer, Keith Aoki explained that projects were $1.00 funded because there is not enough
money to do the Preliminary Engineering Reports (PER) so some projects were taken out.
Professional Services, Page 2 of 11 – from the March 25th Finance Committee Meeting, some projects
under Professional Services (operating expense) budget were changed to $1.00 funded but the
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corresponding design projects under Capital Outlay (capital expense) were not changed. This shows a
balance on the operating revenue to fund the operating expenses. PER’s are operating costs and capital
purchases are capital costs.
Mr. Aoki commented that the projects budgeted were of higher priority; projects were $1 funded based
on by priority. Most of the projects have an expansion component. The overall priority list was
between Water Resources and Operations. Chair Dill added that part of priority projects were to
generate revenues.
Preliminary Engineering Report – Rehabilitate Jelly Factory BP Station (3-250 gpm), Page 2 of 11 –
Manager Saiki explained that the $60,000 is for pre design report and $200,000 is for design.
 $1.00 All Land acquisitions, Page 10 of 11 - Pre design has not been started:
Land acquisition Kīlauea Well #3
Land acquisition for Jelly Factory BP
Land acquisition for Wailua Homesteads tank
Land acquisition for Po'ipū Tank
Land acquisition for Hā'ena 0.2 MG Tank
Land acquisition for SWTP expansion

Construction Management, Page 10 of 14 – Added column titled: Anticipated Notice to Proceed
(NTP). Headings were corrected to FY 2014-2015 (after the NTP column).
Mr. Moises commented that Yamada Tank, Page 10 of 14 – is not fully funded. The budget for FY
2015-2016 is $2,288,000. If more funds are needed, CM will come back to the Board.
Cost Allocation Analysis for the new CIS, Page 90 (ipad) – Ms. Yano explained that this is a one-time
investment; with an estimated initial cost of $1.06M; the net present value of a 10 year period is around
$1.8M. The agreement with Honolulu Board of Water Supply (HBWS) would require DOW a
proportionate share in annual operating cost starting from $100,000 for HBWS to host the billing
system. In addition, total cost at the end of amortizing the capital recovery cost is $660,000. If the
Department purchased its own billing system, the cost to the Department is estimated to be around
$1.06M up front. Using the net present value approach in comparing the two options, the difference is
$270,000.
Mr. Strom suggested the Department check to see if Great Plains has the module to do the billing
system and to find ways to beat the budget. Ms. Ho agreed to find ways to reduce costs on the billing
system. Ms. Yano commented that doing a joint RFP with other water utilities is a possibility that
could potentially save more or less 60% on implementation if done at the same time.
Accounting – Training and Development, Page 8 of 10 – The initial budget was $5,000 but was cut
down to $2,000. Ms. Yano separated items from Training and Development and created Travel & Per
Diem.
Travel & Per Diem, Page 9 of 10 – has itemized explanations. Part of the 2015-2016 budget was taken
from GFOA Conference, Page 10 of 10 initially $7,000 down to $1,200. Trainings, Page 8 of 10, was
initially $5,000 and was reclassified as Travel & Per Diem.
 Ms. Yano will complete Section 32 – Fiscal.
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Emergency Reserve Transfer - Page 1 (ipad) – $1.2M showed a transfer to the Emergency Reserve but
after the changes were done in the operating expenses, the Emergency Reserve transfer went down to
$1.1M.
Operations – MMIS/MPET – Additional services $20,000, Page 3 of 20 – The 2015-2016 budget was
$18,680 deleted to $0 because there would be no additional upgrade services the next fiscal year.
Ops/Power/Pump/Communication Services, Page 5 of 20 – Cell phones were reduced by 30%. The
total cell phones is 23 issued to personnel, 3 cell phone for alarm surges; total is 26 cell phones down
from $22,000 to $15,400. Cell phone overtime (OT) minutes will be managed and reduced. YTD
expenses on actual cell phone lines are still being working on by Accounting.
 Correct the total cell phones to 26 (23 personnel, 3 for alarm surges).

5 DSL Services, Page 5 of 20 –

 Cut 4 DSL Services out of 5 to 1.

Pooling of minutes is working – there is no overage on OT minutes because the Department shares
minutes.
Contingency line items were deleted on Page 3 of 20 to Page 13 of 20 which was all zero.
Travel and Per Diem, Page 16 of 20 – The budget was moved.
F 450 pickup with utility body/Replacing 2007 CK2049 due to age and mileage, Page 19 of 20 –
deleted $110,000 to zero.
Expansion/Equipment – Mini-Excavator, Page 20 of 20– from $60,000 to $1.00 funded.
Service Vehicle for Electrician – was deleted from $90,000 to zero.
PROPOSED PAYROLL BUDGET
Deputy Manager - was changed to 100% funded.
CE II – Engineering - $1.00 funded (which was 75%).
CM – Waterworks Project Manager was initially 25% but $1.00 funded.
Accountant I – $1.00 funded (was 100%). Interviewed 3 times, offered 3 times and was declined 3
times.
Water Resources & Planning CE I – changed to $1.00 (50%). A proposed reallocation was denied for
Engineering Drafting Technician; the proposed salary will change. ($10,436 is the net effect decrease.)
Chief of Water Resources & Planning – Fully funded (100%)
Operations – The following positions were $1.00 funded:
Water Field Operations Supervisor
Heavy Equipment Mechanic
Equipment Operator
Groundskeeper
Water Plant Operator I
Electronics/Plant Electrical Tradesperson II
Water Plant Supervisor - 10% funded
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Admin - CE VII, Position #2350 - $1.00 funded. (This position normally has not been budgeted.)
Operating Expenses, Water Utility General Fund– Page 1, 1st Column – reduced to $27,869,508.
Projected ending balance – went from $9M to $13M (from Capital Outlay Budget).
FRC – went down from $5M to $2.9M.
Power of Cost Adjustment Calculation (sample form), Page 20 & 21 – calculations are done the end of
March with actual usage cost.

 Page 2 – Check entire column of Water Sales Revenue Increase/Decrease columns.
 Page 3 – Water Sales Revenues – YTD is for eight (8) mos. Mr. Dill asked why there was a difference.
Chair Dill gets $29M (8 mos. to 12 mos.) It appears the rate is under projected the rate.

Ms. Yano based the Water Sales Revenues on prior year’s sales; the first six (6) mos. are higher than
the half of the year. Revenue Projection was calculated using the YTD billing summary from CC&B;
water consumption was sorted and summed up per block usage. The usage in gallons was used for the
Fiscal Year-to-Date Consumption (column N). Calculation used: gallons amount X 2 using the
projected rate = usage for the whole year (2016). The service charge was based on 99% = $26M.
Mr. Dill asked how are differences in the calculations reconciled? The water billed consumption as of
February, 2015 was $2.666M; with the assumption that the usage trend is consistent, Ms. Yano took
the monthly average usage by dividing it by 8 mos. (Jul. 1st to Feb. 2015) then multiplied by twelve (X
12) mos. = use 4 billion gallons at the end of the year. As of February 2015, the cumulative usage in
gallons in usage was $2.666M. The Department may reach 3.9 billion gallons of billed water
consumption at the end of the year; an indication of declining water usage trend and contrary to the
1.1% increase projected in the Water Rate Study. Mr. Dill did not feel comfortable with the difference
of numbers.
 Mr. Dill requested an update on the Revenue Projected Budget for the first 8 mos. of the year.

State Grant, Page 3 – $1.3M is for Kīlauea School from last year’s CIP.
State Grant, Page 3 - $2M is from Department of Health for Public Relations Specialist Project Wet.
Utility Service Power & Pump, Page 10 - $3.49M; Actual is $1.999 for 8 mos.

 Check if rates will go up next year.
 Notice to Proceed Column / Design, Page 13 & 14 –When will they get started? Add all dates.

Construction, Page 13 - $22M of new projects will begin in 18 months. Six (6) projects are near
completion with design review.
Federal Grants, Page 18 -

 Be consistent with descriptions. Clarify capital contributions.

Admin/Insurance - Notes - Page 29 – Why did the $200,000 increase to $500,000?
 Add explanation to Notes – Change budget to match deductible.

Supplemental Budget from last year (not budgeted this year) - $375,000 was added to Mr. Reyna’s
Operations budget for the three (3) wells.
 Ms. Yano will update the Revenue Projection the first eight (8) months.
 Include YTD columns

At 4:05 p.m., Chair Dill recessed the Finance Committee meeting to Tuesday, April 7, 2015 at 1:30 p.m.
ein
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